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1. HammeHoBaHue JMCIUILIMHBI
HMucuumiuna b.1.1.3.5. «Teopust u uctopusi MEHEIKMEHTAY.

2. IlepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB OCBOEHHSI 00pa30BaTeILHOM
MporpamMmsl (mepevyeHb KOMIIETEHIMI) ¢ YKa3aHUEM HHAUKATOPOB MX JI0CTH-
JKEeHHS U IJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsl M0 JMCHUIINHE

Hucrunnaa «Teopust U uctopusi MEHEIKMEHTa» o0ecriednuBaeT hopMHupo-
BAHME CJIEAYIOIINX KOMIIETCHIIH.

Tabmuua 1 — CTpyKTypa MJIaHUPYEMbIX PE3yJbTaTOB OOYYEHHS MO JUCIU-

IIJIMHE
Pesynbrarer oOy4eHus (Biaje-
Kon HarMeHoBaIe WNuankaTopsr HHL, YMEHHA 1 3HaHU), COOT-
PS— R JOCTHUKEHUS HEcEHHbIE C KOMITETEHLIUS-
KOMITETEHIIMH MU/AHIUKATOPAMU JTOCTIKEHUS
KOMIETCHIINH
Bnageane  ocHOB- 1. JleMoH- 3HaTh: TEPMHUHOJIOTHUIO,
HBIMU  HAYYHBIMHU | CTPUPYET 3HAHUA | HallPaBJICHUS, IIKOJBI, COBpe-
MOHSATUSMHU M KaTe- | TEPMUHOJIOTHH, MEHHBIX TEHJEHUUNA MEHEeIK-
FOpUSIMA SKOHOMHU- | HAMPABJICHUM, IIIKOJ, | MEHTAa W TO3UIMU POCCUUCKOMN
KM M YNpaBlIeHYEe- | COBPEMEHHBIX  TEH- | YIPABICHYECKON MBICIU
CKOM HayKu U CHO- | JEHUHUH MEHEIHKMEH- YMeTh:  IEMOHCTPHPO-
COOHOCTP K WX |Ta W TMO3UIUU pPOC- | BAaTh 3HAHUS TEPMUHOJIOTHH,
NMPUMEHEHUIO MpPH | CHUCKOM  yIpaBJieH- | HAIIPaBJICHUH, IIIKOJI, COBpe-
pemieHnn  Tpodec- | YeCKON MBICITH. MEHHBIX TEHJEHUUNA MEHEIK-
CHOHAJIbHBIX 3a7a4 | 2. Peanmmu3yer cmo- | MEHTa M TO3UIIMU POCCUUCKOM
COOHOCTh aJanTUPO- | YIPABICHYECKOW MBICIIH
MKH-1 BaTh U 0000mIaTh pe- 3HaTh: peE3ynbTaThl CO-
3yJbTaThl COBPEMEH- | BpDEMEHHBIX Hay4YHBIX HCCIIEJO-
HBbIX HAy4YHBIX HCCIie- | BAHUH Uil  OCYLIECTBIICHUS
JOBaHUM M1 OCY- | HAyYHO-HCCIIEA0BATENBCKOMN
IIECTBJICHUSI HAy4YHO- | pabOThI B OakayiaBpuare
HCCIIEN0BATEIbCKOU YMeTb: pealn30BBIBaTh
paboThl B OakajgaBpHU- | CIOCOOHOCTh aJaNTHPOBATh U
are. 00001maTh pe3yabTaThl COBpE-
MEHHBIX HAy4YHBIX HCCIIEI0Ba-
HUW TSI OCYILIECTBIICHUS Hay4-
HO-HMCCJICIOBATEIHCKONH pabOThHI
B OakanaBpuaTte
CnocoOHOCTh  aHa- 1. Ucnonb3yer 3HaTh: MHCTPYMEHTapHil
JTU3UPOBATH pbI- | 3HaHUS HMHCTPYMEH- | PUCK-MEHE/PKMEHTA JJI BBISIB-
HOYHBIE M CIICLHU- | TApUs pPHUCK- | JIeHHs (aKTOpOB pHCKA BHEUI-
dudeckrue  PHCKHU | MCHEIDKMEHTa IS | Hel U BHYTPEHHEH cpelbl opra-
IPU pelIeHUH 3a7a4 | BbISBICHUS (DAKTOPOB | HU3AUM U OOOCHOBAHUS U3MeE-
KH-11 yOpaBJ€HUs Opra- | pUCKa BHEIIHEW U | peHHs pucka
HU3aIUEH BHYTPEHHEH  Cpeibl YMeTh:  MCIOIB30BaTh

OpraHu3anu 1 oboc-
HOBaHUSl H3MEPCHUs

3HaHUS MHCTPYMEHTapHUs PUCK-
MEHEDKMEHTa I BBIABICHUSA

pucka. (GakTopoB pHCKa BHENIHEH U
2. IlpoBoauT | BHYTpEHHEN Cpelbl OpraHu3a-
UICHTH(PHUKAIUIO IIMU 1 00OCHOBAHUSI M3MEPCHHUS
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PHUCKOB IO (PYHKLIHUAM
U HaIlpaBJICHUSM JAes-
TEJBHOCTH OpraHM3a-
U1

3. Ucnonp3yer Mexa-
HU3MBl  BBISBJICHUS
[IPUYUH, yCII0BUI
BO3HUKHOBEHHUS pHC-
KOB C HCIIOJIb30BaHU-
€M METOJIOB KOJHue-

pucka
3HaTh: HMICHTU(PHUKALIUIO
PUCKOB 1O  (QyHKIUSM U

HalpaBJIEHUSAM  JICSITCIIBHOCTH
OpraHu3aluu
VYMeTh: MPOBOJUTH

UACHTU(DUKAIIMIO PHUCKOB IO

GYHKIMSIM ¥ HaIpaBJICHUAM

NeSTEeTbHOCTH OpTaHU3aINH
3HaTh: MEXaHHU3MBI BBI-

VYK-11

CTBEHHOM U  Kade- | sBJICHUSA NPUYMH, YCIOBUU BO3-
CTBEHHOU OLICHKH | HUKHOBEHHUSI PUCKOB C HCIOJIb-
PHUCKOB. 30BaHUEM METOJIOB  KOJINYe-
CTBEHHOM M  KayeCTBEHHOU
OLIEHKHU PUCKOB
YMeTb:  MCHOJIb30BaTh
MEXaHU3Mbl BBISBJICHUS TMpPHU-
YUH, YCJIOBUM BO3HUKHOBEHUS
PHCKOB C HCITOJIb30BAaHUEM Me-
TOJIOB KOJIMYECTBEHHON M Kaue-
CTBEHHOU OIIEHKH PHCKOB
CriocobHOCTh K TIO- 1. Aprymesn- 3HaTh: BO3MOXKHBIE IIe-
CTAaHOBKE II€J€d M | THPOBAHHO TIEPEXO- | peXOJbl OT MEPBOHAYAIBHOMN
3aJad4  MCCIEN0Ba- | TUT OT MEpBOHAYAIb- | CYOBEKTUBHON (HOPMYITHUPOBKU
HUMW, BEIOOPY ONTH- | HOM  CYOBEKTUBHOW | MPOOJIEMBI K IEJIOCTHOMY
MaJbHBIX TyTeH U | GOPMYIHPOBKUA TPO- | CTPYKTYPUPOBAHHOMY  OIIHCA-
METOJIOB MX JOCTHU- | OJIEMbI K LIEIOCTHOMY | HUIO MPOOJIEMHON CUTYyallun
KEHUS CTPYKTYPUPOBAaHHOMY YMeTh:  apryMeHTupo-

OTHMCAHUIO TPOOIIEM-
HOUW CHUTYAaLUH.

2. O0GOCHOBBHI-
BaeT CUCTEMHYIO
(hOpMYITUPOBKY  IIENIH
Y TIOCTAaHOBKY 3a/1auil
yYIpaBIEHUSI.

3. B3BemieHHO
U CHCTEMHO IIOJXO-
IUT K aHaJdu3y CHUTY-
aruu, HopMyIHpPOBKE
KPUTEPUEB U yCIOBUU
BBIOOpA.

4. Kputnue-
CKH TEpeOoCMbICIHBA-
€T CBOW BBIOOD, cOIO-
CTaBJIAsl C aJlbTEepHa-
TUBHBIMU  TOAXO/a-
mu. OIIEHUBAEeT IIO-
CIIEJICTBUSl TPUHUMA-
€MbIX pEIICHUH, y4Hu-
ThIBasi HEOYCBUIHBIC
LENOYKH  «IOCHEe[-

BaHHO MEpPEeXOAUTh OT MEepBOHA-
JanbHOU CyOBEeKTUBHOU (Qop-
MYJIUPOBKM MpoOJIeMBbl K Ie-
JIOCTHOMY CTPYKTYPHUPOBAHHO-
My OIHCaHUIO MPOOJIEMHON CH-
Tyaru

3HaTh: CHCTEMHYIO
(GOpMyIHPOBKY I[ETU M TMOCTa-
HOBKY 3314l yTIpaBJICHUS

YMeTh: 00OCHOBBLIBATH
CUCTEMHYIO (OPMYIJIHUPOBKY Iie-
TM W TIOCTAaHOBKY  3a/a4u
yIpaBlIeHUs

3HaTh: MOAXOMABI K aHa-
U3y cUTyauuu, GopMyJIHpPOBKE
KPUTEPHUEB U yCIOBUN BbIOOpA

VYMeTb: B3BEIIEHHO U
CUCTEMHO TIOJIXOJIUTh K aHAIHU3Y
cUTyaluu, GopMyIHpOBKE KpH-
TEpUEB U YCIIOBHI BbIOOpa

3HaTE: MIOCJIEICTBUS
MPUHUMAEMBIX PEIIeHUH, Yy4u-
ThIBasi HEOYEBUJHBIC IIETIOYKHU

4




CTBUS TIOCJIEICTBUI
(«IPUYUHBI TIPUYUHY)
Y KOHTYpPHBIE CBSI3U.
5. KoppekTtHo
WCIIONB3YyEeT  Mpole-
Iypbl  IIeJenoJara-
HMS, JCKOMIIO3UIIUU U
arperupoBaHMs, aHa-
Iu3a U CUHTE3a MpH
pelieHuu  TpakThye-
CKHMX 3aJa4 yIpasiie-
HHS ¥ TIOJTOTOBKE
AHAIIMTUYCCKUX OTYe-
TOB.
6. Jlormuno, 1oCIIeC-
JIOBATEJIbHO U yOeau-
TCIBLHO U3JaracT B
OTYeTEe LI, 3a1auu,
TEOPHUI0 U METOJ0JIO-
THI0 HCCICAOBAHUS,
pe3yabTaThl U BBIBO-
B,

«MOCNEACTBUS  TOCIIEICTBUIN
(«IpUYUHBI TIPUYUH») U KOH-
TypHBIE CBSI3U

YMeTh: KpUTHYECKU Tie-
PEOCMBICINBATE CBOMl  BBHIOOP,
COIOCTaBJIASL C albTEPHATUB-
HbIMU TIoaxoaamu. OIleHUBATh
MOCITIEACTBUS MPUHUMAEMBIX
pelieHuii, yuuTbiBas HEOUEeBU-
HbI€ LEMOYKH «IOCIEACTBUS
MOCJIEICTBUIY («IPUUUHBI TPHU-
YHH») U KOHTYpPHBIE CBSI3U

3HaTh: MpoOUEAYypHl Iie-
JIerojlaranus, ACKOMIIO3ULIUN U
arperupoBaHusl, aHAJIU3a U CHUH-
T€3a MpH pEIIeHWU IpaKTHye-
CKMX 3aja4 YIpaBJIEHUSA U MOJ-
FOTOBKE AHAJUTUYECKUX OTYe-
TOB

YMeTb: KOPPEKTHO HC-
M0JIb30BaTh MPOLEAYPHl Lieje-
MOJIaraHusi, JEKOMIO3UIUU U
arperupoBaHusl, aHAJIN3a U CHH-
Te€3a MpPU PEIICHUH NpaKTHYe-
CKUX 3aJ]ad yIpaBJIEHUS U TMOJ-
TFOTOBKE AHAJUTUYECKUX OTYe-
TOB

3HaTh: Kak u3JaraTh B
OTYeTe 1eNH, 3a]]a4i, TEOPUIO U
METOAOJIOTUIO  HMCCIIEIOBAaHUS,
PE3yNbTaThl U BHIBOJIBI

YMeTh: JOTUYHO, IOCHe-
J0BAaTEIbHO U YOEAUTETHHO H3-
jarathb B OTYeTe LM, 3aJauH,
TEOPHUI0 U METOOJIOTHIO HCclie-
JIOBaHUSs, PE3yJIbTaThl U BHIBOJIbI
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3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl

Hucuunnuna «Teopust u ucTopus MEHEIKMEHTa» BXOAUT B oOmienpodec-
CHOHAJIBHBIA LMKJ 00s3aTeNbHOM YacTH MOIYJS AMCUUILIMH 00pa3oBaTeIbHOU
mporpaMmbl 0 HampaBiieHnto noarotoBku 38.03.02 «MenemkMeHT» Tpoduib
«MeHemKMEHT U yIpaBJIeHHe OM3HECOM», OUHast popma 00yUeHHs.

4. O0beM JUCHMILUIUHBI (MOIYJISI) B 3aYE€THBIX €IMHUIIAX U B aKaJeMH-
YeCKHX 4acax ¢ BblAeJeHHeM 00beMa ayAuTOPHOM (JIeKIMHU, CEeMHMHAPbI) U Cca-

MOCTOSITE/IbHOI padoThl 00y4arOIIMXCcs (B ceMecTpe, B CeCCHIO)

Tabmuma 2 — O0beM JUCLHUIIIMHGEI B 3aUE€THBIX €IUHHUIAX U aKaJeMUYECKUX




gacax

. Bcero Cemectp
Bua yueOHo# padoThl 0 1UCHH-
(B 3/e u ua- (MoayJb) 2
IUINHE
cax) B (4acax)
O0mast Tpy10€éMKOCTb TUCHUILIHHBI 4 3.e./144 4. 144
Konumaxmmnan paboma — Ayoumopnuwie 50 50
3anamus
Jlexyuu 16 16
Cemunapnl, npakmuyeckue 3aHsamus 34 34
Camocmosamenvhnas paboma 94 94
Bup texyiero KOHTpos Kontponsnas | Konrponpnas
paborta pabota
Bua npomMeXyTO4HOM aTTecTaluu 3auer 3auet

5. Conepxkanue NMCHUILVIMHBI, CTPYKTYPUPOBAaHHOE MO TeMaM (pa3je-
JIaM) TUCUMILIMHBI ¢ YKa3aHHEM UX 00beMOB (B aKaJeMHYEeCKHX 4acax) U BH-
J0B Y4eOHBIX 3aHATHI

5.1. Conepkanue TUCUMIIIIMHBI

Tema 1. OCHOBHBIEC NOHATHSA U CYHIHOCTH MEHEIKMEHTA.

Hcroku Bo3HMKHOBeHUS yrnpaBieHus. [lonstue ynpasienue. [lotpeGHOCTD
¥ HEOOXOAMMOCTH YIIPaBJICHUS B JESTEILHOCTH YEIOBEKA.

Otnuuue MEeHeIKMEHTa OT yrpaBlieHHs. Poinb MeHepkepa B COBPEMEHHOM
Mupe. MeHe)KMEHT B CUCTEME MOHATUNA PHIHOYHON 3KOHOMHUKU. OCHOBHBIE Tpe-
OoBaHMs K MeHeKepy. HaBbIkM 1 KauecTBa MEHEIKepa.

[Tponeccupiii ((HyHKIIMOHATBHBIN) TOAXOM K MEHEKMEHTY. CHUCTEMHBIN
noAX0J K MeHeKMEHTY. [loHsiTue u cTpykTypa cuctembl. Buasl cucrem. Opranu-
3a1us - Kak OTKphITas cucrema. CUTYallMOHHBIN NOAXOJ K MEHEKMEHTY. BHyT-
peHHue TnepeMeHHble ((pakTopbl) MEHEKMEeHTa. BHemHue (pakTtopsl mpsiMoro u
KOCBEHHOT'O BIIMSIHUSL.

Tema 2. UcTopusi pa3BUTHS MEeHEIKMEHTA.

Bo3HUMKHOBEHHE MEHEIXKMEHTa KaK MPAKTUUYECKON AeATebHOCTH. DopMu-
poOBaHME MEHEIKMEHTAa Kak Hayku. OcHOBHbIE "mikosibl MeHemxMmeHnTa'. [llkomna
"HayyHoro meHemxkmeHnTa". @. Teiop u I'. @opa. Llkona "aaMUHUCTPATUBHOTO
ynpasienus". [lpunuunsl menemxmenta A. @aitons. Illkona "yenoBeyeckux oT-
HomeHui". XorropHckue 3xkcnepuMenThl [Jx. Maito. KonnuecTBeHHbIE METOABI B
MEHEKMEHTE.

Tema 3. AHa/IM3 CUTyalluu U IVIAHUPOBAHME B MEHE:KMEHTe.

BuyTpeHnHsis u BHelIHss cpefibl opraHu3anui. OCHOBHBIE 3JI€MEHTBI CPEJIbI.
Meroasl cutyannoHHoro ananuza. SWOT-aHanu3 u TEXHOJIOTHS €ro MPOBEICHHUS.
Ocnognble npaBuia SWOT-ananu3a.

[ToHsiTHE U CYIIHOCTH TUTAHUPOBaHUs. Muccust opranuzanuu. L{eau opranu-
3aiuu. TpeboBanus k 1ensiM. PazpaboTka cucteMbl Iiesieid Mpu MOMOIIM JiepeBa
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ueneil. Bunpl nnanoB. Ctparerusi opranu3amnuu. Buasl ctparteruii. [Ipouecc ctpa-
TErUYECKOTO TJIaHUPOBaHMs. BeIOOp cTpaTeruu pa3Butus npeanpustus. Matpuiia
Ancodda. Mogens nisitu cunn M. [oprepa. Konkypentnas matpuna M. [loprepa.
Martpuna BCG.

Tema 4. Oprann3ainuOHHbIE CHCTEMbI U CTPYKTYPbI B MEHEI:KMEHTe.

Opranuzaiusi Kak cucrema ymnpapjieHus. BepTukanbHOE U TOPU30OHTAIBHOE
paszaeneHue Tpyaa B opranu3auuu. Posib KOpropaTUBHOW KYJIBTYpbl. MeXaHHUCTH-
yeckue (palMoHaJIbHbIE) U OpraHUCTUYEeCKUe (aJanTUBHBIE) CTPYKTYpPbI yIIpaBiie-
Hus. JlenerupoBaHue NOJTHOMOYUH.

[TonATHE W BHUABI OPraHU3ALUOHHBIX CTPYKTYp. JIMHEWHas cTpykrypa. Jlu-
HelHo-1TabHas cTpykTypa. DyHKIMOHANbHAA CTPYKTypa. JMBU3HOHAIBHBIE Op-
raHU3alMOHHBIE CTPYKTYphl. MaTpuyHas cTpykTypa. X mpenmylinecTBa U HEHO-
CTaTKH, YCIIOBUS MPUMEHCHMUS.

Tema 5. MoTuBauus NepcoHaIa B MEHeIXKMEHTe.

[Tonsitue MmoTuBauuu. Posib MoTMBaLMK B MeHeIKMeHTe. CoaepKaTeabHble
Teopuu MoTuBanuu. Mepapxuueckas nupamuaa notpedHocreir A. Macmoy. Teo-
pust nmotpebnocteit K. Annepdepa. Teopuss mpuoOperennbix mnotpedHOcTEl [l
MaxkKnennanna. [IByxdaxropHas teopus motuBanuu @. ['epudepra. [Ipoueccy-
aJbHbIE TEOpUHM MOTHUBaLMU. Teopus oxunanuii B. Bpyma. Teopus cripaBemyinBo-
ctu C. Anamca. Mogens [loptepa-Jloynepa.

Pa3paboTka MOTHMBALIMOHHOM MpOrpaMMbl COTPYJHHMKOB B OpraHU3alUu.
OcHOBHBIE TpEOOBaHMS K CUCTEME MOTHUBALIMK. MOTHUBATOPbl U aHTUMOTHUBATOPBI.
[{enn MOTMBaMOHHBIX MPOrpamMM. MeToAbI OIIaThl TPyAa COTPYIHUKOB.

Tema 6. PykoBoaACTBO U JINAEPCTBO.

CyurHocTh pyKOBOJICTBA W JIUJEPCTBA. MICTOUYHMKH BiacTy U BiIusAHMS. Tpe-
OoBaHus K pykoBoautento. Jlmuneie kauectBa nuaepa. Teopust X u Y MaxkI ' pero-
pa. CTunu ynpaBJieHHs: aBTOPUTAPHBINA, JEMOKPATUYHBIN U JTuOepaibHbIA. Y cilo-
BHsI IPUMEHEHHUSI PAa3HBIX CTUJIEH ynpasieHusA. [[ByMepHas TPaKTOBKA CTHIIEH Py-
koBojcTBa P. biueiika u Jx. MyTtoH. CuTyaliuoHHble TEOPUU MEHEIKMeEHTa. Oco-
OCHHOCTU SITTOHCKOTO MeHekMeHTa. Teopus Z. Tumnbsl MeHemxepoB. CoBpeMeH-
Hble TPEOOBaHUS K MEHEIKEPAM.

Tema 7. YpaBieH4YeCKMH KOHTPOJIb.

KonTtpons u aynut. 3agaun koHTposss. OcHOBHbIE BUIbI KOHTpoJs. [Iponece
OCYILIECTBJIEHUA KOHTpois. [loBeaeHyeckre U OpraHu3alMOHHbBIE ACIEKThl KOH-
TpoJisi. Posib KOHTpOJISE B IUIAHUPOBAHUM W Pa3pabOTKE CTpaTeruu OpraHU3ALMH.
OCHOBHbIE METOABI KOHTPOJISI B MeHeIxMeHTe. COBEpIIEHCTBOBAHUE CUCTEMBbI
MOTHBALIMU U JIPYTUX JIEMEHTOB MEHEI)KMEHTA Ha OCHOBE PE3YJIbTATOB KOHTPOJIS.
Mertoap! (GMHAHCOBOTO KOHTPOJIS.

5.2. Y4yeOHO-TEeMATHYECKUN JIAH



Tabmuma 3 — Conepxanue yd4eOHO-TEMAaTUYECKOTO TIJIaHa U3yYCHUS TUCITU-
TUTHHBI

Ne
n/m

HanmenoBanne
TeM (pa3aeiioB)
JUCLUILUTUHEI

TpyaoeMKocTh B 4acax

Bcero

AynutopHas paboTa

00-
mas

Cemu-
Haphl U 3ansaTus B

Jlekruu | MpaKkTHU- | WHTEPAKTHB-
Yyeckue | HbIX Gopmax
3aHATHS

Camo-
CTOSI-
TeNbHas
paboTa

DopMel
TEKYILETo
KOHTPOJIS
ycIeBae-

MOCTH

OCHOBHBIE TTOHS-
TAS W CYIIHOCTb
MEHEDKMEHTA

17

13

IIpesen-
Taruu
JTOKJIa OB,
JTUCKYC-
cusl.

I/ICTOpI/IH Pa3sBUTUA
MCHCIPKMCHTA

21

13

IIpesen-
Taluu
JTIOKJIAJIOB,
JIACKYC-
cusl.

AHanmu3 cHUTyaIuu
Y TUTAHUPOBAHUE B
MEHEDKMEHTE

23

14

IIpesen-
Taluu
JIOKJIAJI0B,
JTUCKYC-
Cus, BbI-
MIOJIHCHHE
MpaKTH4e-
CKOTO 3a-
JIaHUSL.

Opranuzanuon-
HBIE CHCTEMBI U
CTPYKTYpHl B Me-
HEJIKMEHTE

22

14

IIpesen-
Taluu
JIOKJIAJI0B,
JIACKYC-
cus, pe-
IIIeHNne
KEHCoB.

MortuBanus mep-
COHala B  Me-
HEIKMEHTE

23

14

IIpesen-
Taluu
JIOKJIAJIOB,
JIACKYC-
cus, pe-
IIeHHne
KEHCoB.

PykoBonctBo
JUJIEPCTBO

22

13

IIpesen-
Taluu
JTOKJIa 0B,
JIACKYC-
cus, pe-
IIeHNne
KEHCoB.

YpaBieHueckuit
KOHTPOJIb

16

13

IIpesen-
Taluu
JTOKJIa 0B,
JIUCKYC-




cusl.
B memom CorracHo
10 TUCIIMTLINHE: 144 50 16 34 17 94 y4ueOHOMY
TJIaHYy:
Uroro B % 100% 34% 144

5.3. Coaep:kanue ceMUHAPOB, NPAKTHYECKUX 3aHATHI

Tabnuma 4 — Tembl TUCHUIUIMHBL, POPMBI IPOBENECHUS U COACPKAHUE CEMU-
HAapOB U IIPAKTUYECKUX 3aHATUN

HanmenoBanue tem
(pa3menoB) MUCIIH-
TUTAHBI

[lepedyenb BOmpocoB JiIst 00CYKICHNUS HA CEMUHAPCKUX,
MPAKTUYECKHUX 3aHATHUAX, PEKOMEH1yEeMbI€ HCTOUHUKHU
u3 paznenoB 8,9 (ykas3bIBaeTcs pasien U MOPsIIKOBBIN

HOMEP UCTOYHUKA)

DopMBbI
MPOBEICHUS
3aHATUU

Tema 1. OcHoOBHBIE
MOHSATHS U CYIITHOCTD
MEHEIKMEHTA

Bormpocs! k mpakTHYeCKOMY 3aHSATHIO:

1. B ueM 3akmmrodaroTcs pa3iuyuus MEXKIy YNpaBICHUEM
Y MEHEKMEHTOM?

2. KakoBa akTyajabHOCTh TTpOecCuu MEHEIKepa B CO-
BpeMeHHoi Poccun?

3. Bce u MoryT cTath MEHEIKEpOM?

4. B ueM CcyTh CUCTEMHOI'0 M CUTYalIHOHHOT'O MOJX0I0B
B MEHEKMEHTE?

5. Kakue BHemHue (axTOpbl OKa3bIBAIOT HAaUOOJIbIIEE
BJIMSTHUE Ha MEHEKMEHT B OpraHH3allii B COBPEMEH-
Holt Poccun?

PexoMennyembie ucTouHuku: pazgen 8: 1-10; pazmen 9:
1-10.

[IpesenTanuu
JIOKJIaJIOB,
JTUCKYCCHSL.

Tema 2.
pa3BUTHS
MEHTa

Hcropus
MEHEK-

Bormpocs! k mpakTHYeCKOMY 3aHSATHIO:

1. ITosicHuTE MEN OCHOBHBIX '"MIKOI" MEHEIHKMEHTA.

2. B 4em Bbl BHAWTE NPUYUHBI CMEHBI "IKON"' Me-
HemKMeHTa?

3. Kakue 06pa3om MIKOJIbI MEHEKMEHTa B3aMOCBsI3a-
Hbl Jpyr ¢ ApyromM? MOKHO JM TOBOPUTH O MpPEEM-
CTBEHHOCTH?

4. Kakas mkoyia MEHEIKMEHTa, 10 BallleMy MHEHHIO,
saBIsieTcst Hanobosee 3G HeKTUBHOM ?

5. Pacckaxure mpo Hambosee 3aMHTEPECOBABILYIO Bac
"mkomy" MeHepKMEHTa oipoOHee.

Pexomenayemble ucrounuku: pasaen 8: 4-10; paznen 9:
1-10.

[IpesenTanuu
JIOKJIaJIOB,
JTUCKYCCHSL.

Tema 3. Ananu3 cu-
Tyalud U IUIaHUPO-
BaHHE B MEHEIK-
MEHTE

Bormpocs! k MpakTUYECKOMY 3aHSATHIO:

1. 3auem Hy»HO IPOBOJAUTH CUTYallMOHHBIM aHaIU3?

2. Kakum obpazom SWOT-ananu3 moMmoraer B ympas-
JIEHUM OpraHu3anuei’?

3. IlpuBeauTe npuMepbl MUCCUN OpPTaHU3AIUH.

4. IlpuBeauTte MpuUMepHI LIEJIEH OpraHu3aluu.

5. Kakue MeToIbl M1 MOJIENTH UCTIOB3YIOTCS IJIsl BBIOOpa
U pa3zpabotku crpareruu opranuzarmu? IloscHure ux
0COOEHHOCTH.

[Ipe3enTanuu
JIOKJIAJIOB,
JTUCKYCCHS,
BBITIIOJIHCHUC
MpaKkTH4e-
CKOro 3ajia-
HMUS.




Pexomenayemble ucrounuku: pasaen 8: 4-10; paznen 9:
1-10.

Tema 4. Opranusa- | Borpocsl k IpakTHYECKOMY 3aHATHUIO: IIpezentranun
[IUOHHBIE cUCTEeMBI U | 1. 3aueM He0OXOAMMO JIETIETHPOBAHNUE TTOTHOMOYHH ? JIOKJIAJIOB,
CTpPYKTypbl B Me- | 2. Kakue Bbl 3HaeTe BU/bl OPraHU3aLMOHHBIX CTPYKTYp | JIUCKyCCHS,
HEJDKMEHTE npeaAnpusITUs? peuieHue
3. B 4eM 3axiroyaroTCs NPEUMYIIECTBA U HEIOCTATKU KEHCOB.
Pa3HBIX OPraHU3ALMOHHBIX CTPYKTYP NPEAIPUITHS?
4. Ot xakux (pakTOpoB 3aBUCHUT BHIOOp OpraHU3aIMOH-
HOM CTPYKTYPBI OPEANPUITUA?
5. Kakue mpoOieMbl MOXXET BbI3BaTh Hed(peKTHBHAS
OpraHU3alMOHHAs CTPYKTypa?
Pexomenayemble ucrounuku: pasaen 8: 4-10; pazngen 9:
1-10.
Tema 5. MortuBanus | Bonpocs! K IpakTUYECKOMY 3aHSATHIO: IIpezenranun
nepcoHasa B Me- | 1. Kakue MOTUBBI BIMSIOT Ha A€SITEILHOCTD YellOBEeKa? JIOKJIAJIOB,
HEPKMEHTE 2. Ilouemy CyLIECTBYIOT pa3Hble TEOPUM MOTHBALUH, | JUCKYCCHS,
KAaK OHHM B3aMMOCBSI3aHbI? peuieHue
3. CymiecTBYIOT JI OCOOCHHOCTH MOTHBAIIMH MTEPCOHA- KeicoB.
na B Poccun?
4. IlpennoxxuTe cHUCTEMbl MOTMBAllMM IIEpCOHANA B
KOHKPETHOW OpraHu3aluu.
5. IlpuBenuTe npuMep KOHGIMKTa B MOTHBALIUK MH]H-
BH/JIA.
Pexomenayemble ucrounuku: pasaen 8: 4-10; pasznen 9:
1-10.
Tema 6. PykoBoa- | Bommpockl k mpakTHYECKOMY 3aHATHUIO: IIpezentranun
CTBO U JINJIEPCTBO 1. Kakumu 7u4HBIMEH U Tpo(decCHOHANBHBIMU Kaue- | JIOKJIaJ0B,
CTBaMH JOJDKEH 001a/1aTh MeHemKep? TUCKYCCHSI,
2. JIunep u MEHEKED - 3TO OJHO U TOXKE WA HET? pelenune
3. UeMm MeHemKep OTIINYAETCS OT NPEANPUHUMATEINS? KEHCOB.
4. Ot KaKux ycJaoBUH U (DAKTOPOB 3aBUCUT BHIOOpP CTH-
151 pyKoBoJicTBa?
5. Kakue HOBBIC TpEOOBaHUS K MEHEIKEPY TOSIBIISIOTCS
B MH(POPMALIMOHHYIO 310Xy ?
PexoMennyembie ucTouHukM: pazgen 8: 1-10; pazmen 9:
1-10.
Tema 7. VYnpasneH- | Bonpocsl K MPaKTUYECKOMY 3aHATHIO: [Ipe3enTanuu
YECKUU KOHTPOJIb 1. 3aueM HEOOXOIUM KOHTPOJIb B OpraHU3aIUH? JOKJIa/10B,
2. Kakue MeTo1bl MOTYT HCIIOJIb30BATh JJIs1 KOHTPOJISI? JIUCKYCCHS.

3. Kak B3auMOCBsI3aHBI yNpaBIEHYECKUNA M (PUHAHCO-
BbIA KOHTPOJIb?

4. KakuM 00pa3oM KOHTPOJIb BIMSET HA IJIAHUPOBAHHE
U BBIOOD CTpaTeruu opraHu3anun’?

Pexomenayemble ucrounuku: pasaen 8: 4-10; pazngen 9:
1-10.

6. IlepeyeHb y4eOHO-METOAUYECKOTO OOecreYeHus JAJIs1 CAMOCTOSTe Ib-
HOIl padoThI 00Y4AKINNXCSH MO JUCHUIJINHE
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6.1. IlepeyeHb BONMPOCOB, OTBOJAMMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE
AUCHHUILIMHBI, (POPMBbI BHEAYIMTOPHOI CAMOCTOSITEIbHOM PadoThI

K BHeaymuTOpHBIM (popMaM CaMOCTOSITEIbHON paOOThI CTY/IEHTOB OTHOCST-
csl:

- HOATOTOBKA K CEMUHAPCKOMY 3aHSTHIO;

- HOATOTOBKA K PELICHUIO U IPOBEPKE 33144,

- MOJITOTOBKA KOHTPOJIbHOU paboThI;

- IOATOTOBKA K 3a4ETYy.

Ha cemuHapckux 3aHSTUSIX BCE CTYIEHTHI JOJDKHBI MPUHUMATh AKTUBHOE
y4acTue B OOCYXKJICHUH M3y4aeMbIX BOIIPOCOB U YMETh JIEMOHCTPHUPOBATH 3HAHHE
MpakTH4YecKoro marepuaina. [Ipu BBICTYIIEHUM, CTYJIEHTaM HEO0OXOIMMO apry-
MEHTHUPOBAHO U3JIaraTh CBOIO MO3UIUIO, TOJKPEIUISATh €€ KOHKPETHBIMU JAHHBIMH,
yMeTh 000011aTh, apTYMEHTUPOBATh U CUCTEMATU3UPOBATh CTATUCTUYECKUE JTaH-
HBIC.

Ha cemunapckux 3aHATHSX MPENOAABATENb MPOBEPSET BBINOJHEHUE CAMO-
CTOATENBHBIX 33IAHUM U KaYE€CTBO YCBOCHUS 3HAHUM.

Tabnuma 5 — TeMbl TUCHUIUIMHBL, ©3y4aeMble BOIPOCHI U (POPMBI BHEAY U~

TOPHOM CaMOCTOSATEIbHON PabOTHI

HaumenoBanune tem
(pa3enoB) MUCIUTUTHHBI

[Iepeuenb BOIPOCOB, OTBOJAUMBIX Ha
CaMOCTOATEIIBHOE OCBOCHHUE

Dopmbl
BHEAYJUTOPHOMN ca-
MOCTOATENILHOM pa-

OOTHI

Tema 1. OcHOBHEIE MOHATHA U
CYIIHOCTh MEHE[KMEHTA.

1. TlorpeOGHOCTP M HEOOXOIUMOCTH
yIOpaBieHUs B JEATEIIbHOCTU YeJo-
BEKa.

2. OTnnune MEHEeI)KMEHTa OT yIpaB-
JICHUS.

3. Ponb MeHemkepa B COBPEMEHHOM
MHpE.

4. MeHEeIKMEHT B CUCTEME IOHITUN
PBIHOYHON SKOHOMMKH.

Nzyuenne yueOHOM
JIUTEPATypbl U HOP-

MaTHUBHOMU 0a3ml,
pEelIEHHEe  KEKHCOB,
IMOJITOTOBKA KOH-

TPOJIbHOM paboThHI

Tema 2. Hcrtopus pasButus
MEHE)KMEHTA.

1. BoO3HHMKHOBEHME MEHEIKMEHTA
KaK TMPaKTUYECKON JCATEITHHOCTH.

2. ®opmMupoBaHUE MEHEKMEHTA KaK
HayKH.

3. KomnyecTBeHHBIE METOIBI B Me-
HEIKMEHTE.

N3zyuenune yueOHOM
JUTEpaTypbl U HOp-

MaTHUBHOMH 0a3kbl,
pellIeHHEe  KEWCOB,
MOATOTOBKA  KOH-

TPOJIbHOW PabOThI

Tema 3. AHanu3 curyauuu u
MJITAHUPOBAaHUE B MEHEIKMEH-
Te.

1. BHyTpeHHss 1 BHELIHSS Cpela op-
raHu3aluu.

2. OCHOBHBIE DJIEMEHTHI CPEJIbI.

3. IIpouecc cTparernyeckoro IMjiaHu-
poBaHus.

4. Mogens natu cuit M. Tloprepa.

N3zyuenune yueOHOM
JUTEpaTypbl U HOp-

MaTHUBHOH 0a3kbl,
pellIeHHEe  KEWCOB,
MOATOTOBKA  KOH-

TPOJIbHOW PabOThI

Tema 4. OpraHuszanvoHHbIE
CHCTEMBl M CTPYKTYphl B Me-
HEPKMEHTE.

1. BepTukanbHOE U TOPU3OHTAIBHOE
paszeneHne TpyAa B OpraHu3aluy.

2. Ponb KOpriopaTUBHON KYJIbTYPBHI.
3. JlenerupoBanue NOJHOMOYHUM.

W3zyuenune yueOHOM
JTUTEpaTypbl U HOP-
MaTHUBHOMU 0a3kbl,
pELlICHHE  KEHCOB,
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4. YcnoBus NpUMEHEHHUs OpraHu3a-
LIMOHHBIX CTPYKTYD.

MOATOTOBKA  KOH-
TPOJIbHOW PabOThI

Tema 5. MoTtuBanus nepcoHa-
J1a B MEHEJDKMEHTE.

1. Poap MOTHBAILIMK B MEHEKMEHTE.
2. Teopus mpHOOPETEHHBIX MOTPEO-
Hoctel [|. MakKiemnanza.

3. OcHOBHBIC TPEOOBAHUS K CHCTEME
MOTHBAIIHH.

4. MeTtonbl OIJIaThl TpyJa COTPYAHU-
KOB.

Nzyuenne yueOHOM
JIUTEpATypel U HOP-

MaTHUBHOMU 0a3ml,
pELEHHE  KEHCOB,
IMOJITOTOBKA KOH-

TPOJIbHOM paboThI

Tema 6. PykoBoacTBO U JHU-
JEPCTBO.

1. JInunble kayecTBa aUEpA.

2. VYcnoBusi NOpUMEHEHUs Pa3HBIX
CTUJICH YIIPABIICHUS.

3. CuryaluudOHHbIE TEOPHUH MEHEIXK-
MEHTA.

4. CoBpeMeHHBIE TpeOOBaHUS K Me-
HEKEpaM.

N3zyuenune yueOHOM
JUTEpaTypbl U HOp-

MaTHUBHOMH 0a3kbl,
pellIeHHEe  KEWCOB,
MOATOTOBKA  KOH-

TPOJIbHOU pabOThI

Tema 7.
KOHTPOJIb.

YnpaBneHyeckun

1. IToBeneHueckne U OpraHU3aLMOH-
HBIC aCIEKThI KOHTPOJIS.

2. Pontb KOHTpOJIS B IUIAHUPOBAHUU U
pa3paboTKe CTpaTeruu OpraHn3aIHH.
3. Metob! (PMHAHCOBOTO KOHTPOJISL.

Wzyuenune yueOHOM
JUTEpaTypbl U HOp-

MaTHUBHOMH 0a3kbl,
pellIeHHe  KEWCOB,
MOATOTOBKA  KOH-

TPOJIbHOW PabOThI

6.2. Ilepeyens BONpPOCOB, 3aJaHMii, TeM IJIA MOATOTOBKH K TEKylLIeMY

KOHTPOJTIO

3ajanns Il KOHTPOJIbLHOM PadoThI

3aganme 1. SWOT-anaau3 opranu3zanmu.

1. Kpartkas xapakTepucTHKa OpraHu3aluy.

Br10paTe opranuzanuio Ais BBIIIOJIHEHUS NpaKTHYecKux padot. Caenats ee
KpPaTKyI0 XapaKTEPUCTHKY, ONHUCATh OCHOBHOM ACCOPTUMEHT, YKa3aTb OCHOBHBIX
KOHKYPEHTOB, [MOKa3aTh OCOOCHHOCTH c(ephl ACSITETbHOCTU U CIIPOCa HAa MPOAYK-
LUIO.

2. CuinbHble U ci1a0ble CTOPOHBI OPTaHU3AIUH.

CocTaBUTh CHHCOK CHJIBHBIX M CJIA0BIX CTOPOH (HE MEHee 5 MYHKTOB).
CuibHBIX U ¢1a0bIX CTOPOH JOJKHO OBITH OJJUHAKOBOE KOJIMUECTBO.

3. BO3MOHOCTH U YIpO3bl.

AHaNIOrMYHbIM 00pa30M COCTaBUTh CIIMCOK BO3MOXHOCTEH M Yrpo3 BHEUI-
HEM Cpelibl.

4. Matpunia SWOT-ananusa.

[Toctpouts Mmatpuiyy SWOT-ananu3a, BKJIIOYKMB B HEE UEThIpE djieMeHTa. Ha
IIEPECECUECHUH DJIEMEHTOB COCTAaBUTh CTPATErMU M CTPATETUYECKHE PEKOMEHIALNN
JUIS IPEANPUATHS (B KaXKIOM KBajapate 1 - 2 myHKTa).

5. PexoMeHmanmu it npeanpusiTUs.

Bbonee monpoOHO onucaTh U pacKpbITh PEKOMEHAAINH U3 4 MyHKTA.
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3ananme 2. Pazpaborka cTrpaTeruu v BbIOOP Lesieil OpraHu3ainuu.

1. Muccust opranuszanuu.

[TpuBectn Muccuto opranuzanuu. CuenaTb XapakKTepUCTUKY MUCCHU.

2. llenu opranu3anum.

Pazpaborate menmu opranuzarnuu (He MeHee 4). OOBSCHUTH B3aUMOCBSI3H
MEXIY eIsIMU (KOHKYPHUPYIOIINUE UITH JTOTIOTHSIONTHIE).

3. Ctparerust pa3BUTHSL.

BriOpath cTpareruto pa3Butusi opranuzanuu mo marpuie Aucodpda. Odoc-
HOBAaTh BHIOOD.

4. Peasniuzanusi CTpaTeruu.

Pa3zpaboTaTs MeponpusTusi o peanuzanuu crpareruu (He menee 6). Cue-
JaTh UX XapaKTEPUCTUKY U COCTABUTh KaJCHAAPHBIN MJIaH peain3auu.

3ananue 3. AHAJIU3 OPraHU3ALMOHHON CTPYKTYPHI KOMIIAHUM.

1. Opranu3zanoHHasi CTPYKTypa.

N3o0pazute cxemy OpraHU3aIlMOHHON CTPYKTYPhl KOMIIAaHUH.

2. AHanu3 opraHu3alMoOHHON CTPYKTYpHI.

Onpenenure TUI OPraHU3aALUOHHON CTPYKTYphl KOMIAHUU. MaKCUMAalIbHO
NOAPOOHO OMUIIKUTE €€ MPEUMYIIECTBA U HEIOCTATKHU.

3. CoBepllIeHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPHI.

[IpeasioxuTe OHY-ABE PEKOMEHIAIMU 10 COBEPIICHCTBOBAHUIO OpPraHM3a-
UOHHOU CTPYKTYpPbl KOMIIAHUHU.

4. JIo;KHOCTHBIE 00513aHHOCTU COTPYAHHKA.

OnummTe AOMHKHOCTHBIE O0SI3aHHOCTH KOHKPETHOTO COTPYAHMKa KoMa-
HUH.

3ananme 4. PazpadoTka MOTHBALIMOHHOM MPOrPaMMbl KOMIIAHUH.

1. BeiOparhs Teopuro MoTHUBaIMK (OJHY WIH JBE), KOTOpas B HAWOONBIICH
CTENEH! TMOAXOAWT IJis JaHHOW KommaHuu. Onucath 3Ty TEOPUIO M OOBSCHUTH
CBOH BBIOOD.

2. Onucarb NPUHIMIILI, JIeXKAIIHMe B OCHOBE pa3pabaTbiBaeMON MOTHBAIU-
OHHOM MPOrpaMMbl KOMIIAHUU.

3. MakcumanbHO MOAPOOHO OMUCATh KOHKPETHBIE METOJbI MOTHUBAIIMM Ha
puMepe KOHKPETHOTO COTPYIHUKA / IOJKHOCTH.

4. OueHuTh BO3MOXKHYIO 3()PEKTUBHOCTD MPEJIOKEHHBIX METOI0B MOTHBA-
1107078

IIpumMepHbIe TEMBI A5 T0KJIAT0B

1. Hayunsie Mmeroas! ynpasienus @. Teitnopa.
2. Konuenus 6opokpaTtrueckoit opranuszannu M. Bebepa.
3. Kitaccnueckas mkosia MenepxkmenTa A. @aiions u Jx. Mysu.
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4. KoHuenuusi orpaHuyeHHoN parmoHanbHocT ['. CaitMoHa.

5. Kubepuernueckas teopust H. Bunepa.

6. Yrpasnenueckue ctuiu (teopust X u Y) o J[. MakI'peropy.
7. Ponu menemxkepa no I'. Munubepry.

8. Teopus Bnactu Y. bapnapna.

9. llIkona yenoBeYECKUX OTHOIICHUH.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20

KonngecTBeHHBIN TOAX0] B MEHEI)KMEHTE

[IpouieccHbIM MOAX01 B MEHEIKMEHTE.

[IpoeKTHBIN MOAXO1 B MEHEIKMEHTE.

CHCTEMHBIN MMOAX0J] B MEHEKMEHTE.

CuTyallMOHHBIN TOAX0/1 B MEHEI)KMEHTE.

VYnpasnenue kauectBoM: TQM.

VYrpaBiaeHue U3BMEHEHUSIMU B OpraHU3alliH.

KopnopartuBHas KyJibTypa U €€ poJib B YIIPABJICHUH.
Hcnonp3oBanne nHOOPMAITMOHHBIX TEXHOJIOTHH B MEHEKMEHTE.
Cucrema cOamaHCUPOBAHHBIX TIOKA3aTEIIEH.

. KoH(pmukThI B MEHEIKMEHTE W POJb PYKOBOIUTENS TPHU pa3pericHun

KOH(JIMKTOB.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

pPBEPBL.
34
35

Teopus muaepcrea . Ouanepa.

CucremMHO-uHTErpalioHHas Teopus npeanpusatus 1. Kielinepa.
Teopus nzmenenui I1. Ipykepa.

HNepapxuueckas nupamuga A. Macioy.

JIByx(axTopHas Teopust MoTuBaiuu I 'epuodepra.

Teopuun motuBanmu JI. MakKnennanna u K. Ansaepdepa.
[IponeccyanbHble TEOPUH MOTHBALIUH.

"Vnpasnenueckas pemerka” P. bieiika u J[x. MoyToHa.
Metadopsi I'. Moprana.

J1. ByBapa u OLI€HKa TEXHOJIOTMYECKOTO BO3/ICUCTBHUSL.
[Ipouecc npuHATHSA YIIPABIEHYECKUX PEUICHUN B MEHEKMEHTE.
dopmanbHbIe 1 He(hopMaIbHBIE TPYIIITEI B MEHEHKMEHTE.
Opranu3zaiusi KOMMyHHUKaIui B opranuzannu. KoMmMmyHukamonselie 6a-

. JIunepcTBO M pykoBOACTBO. OCHOBHBIE TEOPUHU JTUAECPCTBA.
. UaTynmus B MeHeKMEHTE. Poslb MHTYULIMK NPU ONPUHATUN YIIPABIICH-

YECKHUX PEIICHUM.

36

. OCHOBHBIE ITOHSTHS U METOJIBI CAMOMEHEDKMEHTA.
Keiichl 11si NpakKTHYeCKUX 3aHATHI

Keiic 1 «IIpunsiTHE YyIPABJIEHYECKOT0 PelIeHHs

OOO "Hosbl#t 00pa3" GyHKIMOHHPYET HA PbIHKE 0O0pa30BaTENbHBIX YCIYT
6onee 15 ner. Kommnanus 3aHuMaetcst pa3pabOTKON U peann3ayei mporpaMm J0-
MOJIHUTENBHOTO 00pa3oBanus. [IpakTUKyeTcs Ha KOPIOPATUBHBIX TPEHHHTax M
porpammax pa3BUTHUS JIMYHOCTU. YUCIEHHOCTh MEPCOHANIA OpPraHu3aliu COCTaB-
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asiet okosio 110 uenoBek. Ha 3tane craHoBieHMs] KOMIIAHUM COTPYAHUKHM paboTa-
J¥ C KIIMEHTaMH 10 OJHOMY. 3aTeM JJIsl HOBbIIIeHHs 3P(EKTUBHOCTH, TBOPUECTBA
¥ KpEaTMBHOCTH HayajM MbITaThCA peajn3oBaTh KOMaHAHYIO0 paboty. Ctpaterus
KOMaHI000pa30BaHus B KOMITAHUU e1lie He Obuia chopMyIupoBaHa, MOITOMY KO-
MaHAbl (HOPMUPOBAIUCH MPOU3BOJIBLHO CaMUMHU PaOOTHUKaMHU. 3aTeéM PYKOBOJ-
CTBOM KOMITaHWHU OBUIO MPUHATO YIPABIEHYECKOE PEIICHHE MO0 ONTUMM3AINH pa-
ootel rpymnm. ns sgdexktuBHoro hopmupoBanus pabouux TpyHn PyKOBOACTBO
INOCUUTAIO HEOOXOAUMBIM IIPHUBJIEYb CTOPOHHUX CHELMAIUCTOB KaJpOBOIO
areHTCTBA, KOTOpBIE, ONIUPAsICh HA HAyYHbIE 3HAHUS U MPAKTUYECKUH OMBIT, chHop-
MUPOBaJIM Obl ONTHUMAaJIbHBIE KOMaH bl. B pe3ynbrare 0111 cOpMUPOBAHBI IPYTI-
bl TpeHepoB 1o 5 yenoBek. Ho BMecTo nossieHus 3(p(HEKTUBHOCTH B KOMIIAHUU
CJIOKMJIach HeOJaronpusTHas oOCTAHOBKA: MOSBWIMCh BHYTPHUOPIaHU3ALIMOHHBIE
pasHoriacusi, KOH(QIUKTBI, CCOpbI, KajoObl. M3 KOMIaHUM Jake Hadajld YBOJIb-
HATBCS COTPYIHUKH.

Bomnpocs! piis iuckycun:

1. Kakue noHsATHA U KaTErOpUU MEHEKMEHTA Bbl MOKETE BBIACIIUTH B TEK-
cre? [losicHuTe HX.

2. Ilogymaiite, KakoBBI MPUUMHBI TTpoucxosmero? Kak Ob1 mocrynunu Bei,
eciy Obl OBUTM PYyKOBOJAWTENEM JaHHOM opranuzanuu? Kak nmpunsteie Bamu pe-
HICHUS OTpa3sTcs Ha Bamux coTpyaHukax u Ha paboTe camoi opranu3zanun?

Keiic 2 «IToBeeHune nepcoHaia MOKeT MPUHECTH YOBITKHN

Anppees VBaH BeneT cBOi HEOONBIION OM3HEC B OJTHOM M3 KPYIHBIX [OPO-
noB Poccun. Ero cepa — pexiama. Ero ciennanuszanus — JOPOKHbIE yKa3aTEIH.

VBaH Halien ouepeHOro KiIMEeHTa, KOUM OKa3ajics MeCTHbIM OaHk. VBaH ¢
MeHemkepoM banka oOCcynuan pa3MeleHue yka3aTensi, CPOKH UCTIOJTHEHUSI U TIPO-
4yye JeTau.

Kyparopom s3toro corpyanuuectsa lBan HazHaums MeHemxepa Mapuny
[TaBnmukoBy. MapuHa MOATOTOBWJIA JIOTOBOpP, COTJacoBaia Bce (HOPMATBHOCTU C
KJIINEHTOM-baHKOM.

Yepes 2 nHs AHnpeeBy VBaHy MO3BOHMJI NEpeNaHHbII MaprHe KIMEHT U
IepecKasall CMbBICI CTOJIb HENPUSATHOTO Pa3roBopa:

KimeHt cBs3asica ¢ MapuHOM M HONPOCWI O TIOMECSTYHOM PACIPEIECICHUN
CYMMBI IIIaTeXa Mo JI0roBOpy (B AOrOBOpE MOPSAOK omiarhl — aBaHc 70% 1 OKOH-
yanoBka 30%). Ha »ty npocsOy MapuHa oTBeTMIa OTKa30M, OOBSICHUB, YTO 3TO
HEBBITOJIHO (UpPMeE, YTO OHA pabOTaET OJIHA U UTO €l OYJET OYEHb CII0KHO €XKEMe-
CSIYHO BECTH JTOKYMEHTALMIO 110 BHICTABJICHUIO CYETOB HA OILIATY.

MBaH BbICIylIa)l XKanoOy KJIMEHTa, M3BUHWICA 3a HEKOPPEKTHOCTH COO-
CTBEHHOTO MEHEIKepa U OOBACHUJ pealibHyl0 NMPUYMHY HEBO3MOXHOCTH yCTa-
HOBJICHHUSI TaKOTo rpaduka miuatexxend. Jlemo Ha caMoM fefne 3aKI04Yaloch B TOM,
gyt0o ¢upma nomkHa 6bp1a 70% OT CTOMMOCTH JAOTOBOpA 3aIlyIaTUTh 3@ COIJIacoBa-
HUE apeH]Ibl COOTBETCTBYIOIIUM OpraHaM (3TO TpeOOBaHHE MPEAOIIaThl paclpo-
CTpaHSETCs Ha peKjamMoJaTesell B MEpPBbIMA I'OJl apeHabl MecTa IoJ yKa3arelns). B
MOCIIEAYIOIIHUE K€ TOABI PacCpOUKa Mo MecsAlaM OyIeT BIOJHE BO3MOXKHA.
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Bomnpocs! miig nuckyceun:

1. B uem 3akimo4aroTcsi 0COOCHHOCTH KYJIBTYpPhI U 3THKU COTpYyIHUKAa Ma-
punbl? Kak cooTHOCsSTCS ee nenu u nenu opranuzanuu? Kakum oOpasom 310 mo-
BJIUSJIO HA J€ATEIbHOCTh OPraHU3aLuu?

2. Kakoe ynpaBiieHYECKOE pElIEHUE BbI MOCOBETyeTe NpuHATh Bany? Cie-
JyeT JIM HaKa3aThb MEHEIKepa U Kak?

3. Kakyro OTBETCTBEHHOCTb IPUHUMAET Ha c€0s1 pyKOBOJIUTENb IPU IIPUHS-
TUU JIaHHOTO YIIPaBJIEHYECKOTO PEIICHHUS.

Keiic 3 «/leqiernpoBaHue moJTHOMOYHID)

Anmunuctpatop kade «Boapl Jlornaze» Matunpaa BHUMATEIbHO OLEHUIIA
cebst M CBOIO CMEHY M pelIlia, YTO OHa JOJDKHA JEJNEeTUPOBATh MOJAYUHEHHBIM
0o0JIbIlIe CBOMX O0S3aHHOCTEH MO CIEAYIOIUM IPUYHUHAM.

1. Ona pa6otaet 60 yacoB B Henemnto BmecTo 40.

2. U3-3a Gomnpliol HArpy3ku M TOIBITOK YCHETh BCE BOBpPEMs y HEe CIO-
KWJINCh OUYEHb HANPSXKEHHBIE OTHOIICHUS ¢ HEKOTOPBIMU MO TYMHEHHBIMHU.

3. OHa mI0X0 CHUT HU3-3a MOCTOSIHHBIX BOJIHEHUH U yCTAJIOCTH.

4. OHa NOHMMAET, YTO, 3aHUMAsACh BCEM, OHA HE YCIEBAET 3aHUMAThCS Ca-
MBIM IJIaBHBIM - Pa3BUTUEM U YIIPABJICHUEM Kade.

[Ipouutoil HOYBIO OHA MOTpATHIIA TP Yaca, MBITasACh COCTABUTh CIIMCOK 00sI-
3aHHOCTEM, KOTOpbIE OHA MOTJIA OBl IEJIETUPOBATh CEMEPBIM CBOMM IOAUYNHEHHBIM.

1. ExeHene/IbHBINH 0TYeT, MOATOTOBKA KOTOPOI0 3aHUMAaeT NATHACCHT
MHHYT

DTOT OTYET MOXKHO ObLIO OBl Jerko nopyuuth M3onpae, Ho Torna M3onpaa
MO3HAKOMHTCSI C HEKOTOPHIMH LM(paMu BBIIIAT U B3aUMOPACUYETOB C MOCTaBIIH-
KaMHU, KOTOPBIE J0 3TOTO BPEMEHHU HE OBLIN M3BECTHHI COTPYIHUKAM. XOTS B 3THX
CBEJICHUSIX U HET ceKpera, MaTuiipjja 4yBCTBYET, UYTO OHAa MOXET MOTEPSITh KOH-
TPOJIb, €CIM BCE OYIyT 3HATh, YTO MIPOUCXOAUT

2.E:xe1HeBHbIE COBelIaHUsl, KOTOpble MaTuiabaa Bceraa ¢ yI0BOJIb-
CTBHEM NPOBO/JIMUT.

['peta ¢ pagocThio B3sach Obl 32 HUX — BO3MOXKHO, OHa OBl MMPOBOJMIIA HX
naxe mayuiie, yeM Marunbaa. Ho Matunbia xotena 6b1 OCTaBUTH 3Ty padboTy cebe,
TaK KaK 3TH COBEIAHUs, 10 €€ MHEHHIO, COJIMKAIOT €€ C MOJAYMHEHHBIMU U yIPO-
IIAIOT O0IEeHUE. DTH COBELIaHMsI 3aHUMAIOT OOBIYHO OKOJIO Yaca.

3. E:xxeqHeBHAs1 MHHBEHTapU3aLMs.

MHBeHTapu3aus 3aHUMaeT MoaTopa Yaca. MaTtuipaa yxe nbltanach Jese-
rMpoBaTh 3Ty padOTy, HO 3TO BCErja 3aKaHYMBAJIOCh TEM, YTO OHA 3abupaja ee
Ha3aJ, TaK KaKk BOpPUYaHWE MOJYMHEHHBIX pa3apa)kano ee OoJblle, 4YeM BO3MOXK-
HOCTb CHIenaTh 3Ty pabory camoil. Kpome TOro, mojcuersl MHOTAA OKa3bIBAIHCH
HEBEPHBIMU, U €Il BCE PaBHO MPUXOAMIOCH CAMOM MepenesbBaTh BCO pabory. B
IpUHIINIIE, KaK KakeTcss Matuipae, HeoOXoauMo nepeaath 3Ty padoty JlaBumy

4.0TnpaBKa M0 KOMNBLIOTEPHOM CETH 3aKa3a MOCTABIIMKAM.
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3aka3 He0OXOoaUMO OTChUIATh Kaxkablil AeHb B 16.00. Bcero mocraBmimkoB
Tpoe. Matumnpaa oTKa3ajaach JSIETUPOBATh 3Ty paboOTy, TaK Kak, €CJIM 3aKa3 CHe-
JIaH HEJOCTAaTOYHO aKKypaTHO, TO OHA MOJIYYUT BHITOBOp OT r-Ha KuH3mapaynuna
(HadanmpHUKA). APHOJIBI Jenasl Obl 3aKa3bl C OOJBIINM YIOBOJIBCTBUEM, U y HETO
Ha 3TO €CTh BpEMSI.

5. TloBcenHeBHass 10-MHHYTHasi [0CTaBKa CHENUAJBLHOIO 0T4YeTa B
rJIaBHbI oduc.

Martunbia octaBuiia 3Ty paboTy cebe, Tak Kak 3TO JaeT €l BO3MOXKHOCTb
BBITIUTh YaIlleuKy KOoe U «IOUTpaThb HEMHOTO B IMOJUTHUKY»: MPOSCHUTH 00OCTa-
HOBKY B KOMIIAHWH, MOCTYIIATh CIJIETHHU, MOOOIIATHCS C APYTUMH MEHEeKepaMu
cpeaHero (a MHOT/Ia U BBICIIETO) YPOBHS.

6. llpuHsiTHE TUCUMILIMHAPHBIX Mep.

Matuibpia 10JKHA TNPUHATH HEKOTOPhIE AUCIUILIMHAPHBIE MEPHI MO OTHO-
MICHUIO K CIIyKalleMy, MMOCTOSTHHO OTa3JbIBaromieMy Ha paboty. Martunpaa ¢ pa-
J0CThIO OBI Tiepenana 3To Baxranry.

7. IloAroTOBKA €:KeMeCIYHOr0 0TUYeTA.

OT4eT moapOOHO OTpakKAET JOCTUTHYTHIE TIEIH U 33]]a4M M COJICPKHUT B ceOe
KOMMEHTapUU K JOCTUTHYTBIM pe3yJibTaTamM. MaTuiib/la BCerjaa jeliajia 3T0 cama,
MPUYHHBI, TT0 KOTOPOM OHA HE MorJa Obl JeIeTHpoBaTh ATy pabOTy WU 4acTh €e, -
HeT. MOXHO TIPeANnoIoXKUTh, 4To Tamapa crpaBuiack Obl ¢ 3TM. CocTaBlieHHE
OTYeTa 3aHUMAET YEThIPE yaca.

8. Pexomenganum mo 3apJiare.

Matuiipia Takke JO0JDKHA MOATOTOBUTH PEKOMEHJAIMHU IO 3apIuiaTe Ha
CIEAYIOIUHI T0JI, U OHA cYuTaeT, 4yTo ['o1ra cMor Okl MOMOYB €1 B 3TOM.

Bonpocs! 11 JUCKycCHM:

1. Cnengyer nmu Martuinbaie nenerupoBaTh Bce BoceMb o0si3aHHOCTE? Kakue
WMEHHO, €CJIM TaKOBBIE UMEIOTCS, €H ClemyeT ocTaBuTh cede? UTo emme el cneayer
NpuHATH BO BHUMaHue? [lomorute Martuibjie OpUHSATH pEIlICHHE, UMES B BUIY
CeAyIoLMe Ueu:

1) coxoHOMUTH MaTuipe Kak MOKHO OOJIbIIE BPEMEHU;

2) 0cBOOOIUTH €€ OT He3HAYUTEIBHBIX 00sS3aHHOCTEN;

3) yay4dmuTh NPOU3BOIUTENBHOCTh U paboTy Kade;

4) NOHATh UMUK MaTUIbIbI KaK aJMUHUCTPATOPA.

2. Kakue meTonpl aHanM3a W TUTAHUPOBAHUS BBl MCIOJIB30BAJIA MIPU ITOM?
Kak npaBuibHO OpraHu30BaTh KOHTPOJIb ACSITEIBHOCTH COTPYIHUKOB?

IIpuMepsl TECTOBBIX 3aJaHU I

1. IlpeumymecTBamn (QPYHKIMOHAJBbHON CTPYKTYPbl YHpPaBJIEeHHUS SIB-
JATCA (BbIOEpHTE HECKOJIBKO):

a) BO3MOKHOCTh YTUTyOJICHHOU JEJIOBOM M MPO(ECCHOHAIBHON CTeIain3a-
LIMN [IEPCOHANIA;

0) SICHOCTD B pacnpeesieHuu MOJTHOMOYHN U OTBETCTBEHHOCTH;

B) XOPOILIUE YCJIOBUS JJisl BHEIPEHUSI BHYTPUOPTraHU3alMOHHOTO X03pacue-
Ta;
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') BO3MOXXHOCTh aJICKBaTHOT'O y4eTa perHOHAIbHBIX YCIOBHI OM3Heca;

1) CO37IaHKEe YCIOBUH IJISl ICLEHTPAIN3ALNN B CTPYKTYpE yIPaBICHHUS.

2. Cpenn cuu Iloprepa npucyTCTBYIOT:

a) TOBapbI-3aMEHUTEIIN;

0) crta MeHEPKMEHTa KOMIIaHUH,

B) CHJIa IOTpeOuTeei;

I') CHJIa TOCYAAPCTBEHHOTO PETYIMPOBAHHUS.

3. IIpouecc NpUHATHSA PelIEHM HAYUHACTCH C:

a) GopMyITHMPOBKH MUCCUU TIPEIIPUATHUS;

0) MOCTAaHOBKHM YIIPABJICHUECKHUX IIEJICH;

B) BBISBJIICHUS MTPOOJIEMBI,

T') OTIpEICIICHNS JINIIa, OTBETCTBEHHOTO 3a MPUATHE PEIICHUH;

1) uaeHTuGUKaIu GyHKIIMOHAIBHOU cephl, e TPUHUMAETCS PEIICHHE.

4. CyThb JejiernpoBaHHUs COCTOUT:

a) B YyCTaHOBJICHUH MPUOPUTETOB;

0) mepenade BIACTHBIX MOJHOMOYHMI BHHM3 M NPHUHATUU UX MEHEIKEPOM
HU3IIETO 3BEHA;

B) Miepeqaue OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb YIIPABIICHUS;

T') B IOBEPUHU K CBOMM ITOYNHECHHBIM;

1) TOPYYECHUU TOTYMHEHHOMY MPUHSATH KaKOe-THO0 peleHue.

5. OCHOBHOI XapaKTePUCTUKOA OPraHU3AUUM KAK OTKPBITON CHCTEMBbI
SIBJISIETCH:

a) oOMEeH pecypcaMu ¢ BHEITHEN CpeIoi;

0) crIIbHOE JIUJIEPCTBO;

B) CITIOCOOHOCTH aJanTHPOBATh METOJIbI BEJCHUS OM3HEcCa K N3MEHSIOIUMCS
YCIIOBUSIM BHEIITHETO OKPYKEHUS;

I') IpaBWIbHBIN MOAOOD MepcoHaa;

1) TOTOBHOCTb MEPECMOTPETH CBOIO MHUCCHIO.

6. UnpopmManuoOHHBIM KpHUTepueM 3I(PPEeKTUBHOCTH MEKJIMIYHOCTHOH
KOMMYHUKAI[UM ABJISIETCS:

a) yAOBIETBOPEHHOCTh MAPTHEPOB 10 KOMMYHHUKALIUU

0) nobpoxenarenbHas aTMocdepa oOICHUS

B) JKe€JITaHUE CTOPOH MPOJ0JIKATh KOMMYHHUKAIIMH

r) OJU30CTh CMBIC/IA TIPUHATOTO COOOIICHHSI K CMBICTY TOCIAHHOTO CO00-
ICHUS

1) TOYUHOCTH (POPMYJTUPOBOK.

7. PykoBOaUTEIb MCCJIEA0BATEIbCKOM OPraHU3alUU ONMUPAETCH Mpe-
NMYIIIECTBEHHO Ha cieaywmiue (Gpopmbl BJacTH (paccTaBbTe UCTOYHUKHU B
NopsiAKe MPUOPUTETHOCTH: 1 — BHICIIMH NMPUOPUTET, S — HU3LIUI IPUOPHUTET):

a) XapusMma;

0) BIacTh, OCHOBaHHAsI HA BO3HATPAXK/ICHUU;

B) BJIaCTh, OCHOBAHHAs Ha MPUHYKICHUH;

I') 3KCIIEPTHAsI BIACTb;

1) dTaJOHHAs BJIACTh.

8. KopnopaTtuBHasi KyJbTypa OCHOBaHa:
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a) Ha IPUHSATHIX B 001IecTBE (hopMax MOBEACHUS;

0) mpaBuIIax, ONpPEEIIeMbIX PYKOBOJCTBOM OpraHU3aIUY;

B) pa3aeisieMbIX OOJILITUHCTBOM YJICHOB OPTaHHU3AIMU YOSKIECHUAX U ICH-
HOCTSIX;

I') 0COOEHHOCTSX MTPOU3BO/ICTBA;

1) 3aKOHOJIaTEJILCTBE.

9. K koMneTeHIMH CJIyK0bI MEPCOHAJIA OTHOCATCH (PyHKUMH (BbIOepuTe
HECKOJIbKO)

a) pacrpezesieHue BIACTHBIX MOJTHOMOYHI;

0) o0ydeHue nepcoHaia;

B) OIpeJiesieHre MOTpeOHOCTEN B MOBBIIICHUH KBaM(UKAIIMU TIEPCOHANA;

I') U3MEHEHUE OPraHU3alMOHHON CTPYKTYPbI;

1) yrpaBjieHue KOHQIMKTaMU B OpraHu3aluu.

10. B HanGoJb1Iel CTEeNEeHN 3aBUCAT OT HALMOHAJIBHON KYyJIbTYPbI CJe-
AyI0lHe KOHLENMIIUN MeHeIKMeHTA (Bbl0epuTe HECKOJIbKO):

a) TpyJ0Bas MOTHUBAIUS;

0) CUCTEeMHBIN MOIX0/ K OpTaHU3alINu;

B) 0100 MEepPCOHAIIA;

') OTHOIIIEHHE K BJIACTH;

1) CTUJIb JINIEPCTBA.

11. Ctpecc Ha pabGouem mecTe Tpedyer:

a) YCTpaHCHHUS;

0) mojepKaHus;

B) 0OpallleHHs K Bpauy;

') CMEHBI paboTHI;

1) peryJupoBaHusl.

12. IlpeumyiiecTBAMM MAaTPUYHOUH CTPYKTYPbI YNPaBJIeHHUS SIBJIAIOTCS
(BbIOCpPHTE HECKOJIBKO):

a) YIIPOIIIEHNE YIPABICHUYECKINX KOMMYHUKAITII;

0) rHOKOCTh M aJJalTUBHOCTB;

B) YCWJICHHE YIIPABICHUYCCKOW BEPTUKAIIH;

T') YIy4IIeHUE UCTIOIb30BAHMS HHTEIIEKTYaIbHBIX PECYPCOB;

1) MeXK()YHKITMOHATbHASI HHTETPAIUs JeSTEIHHOCTH.

13. Co3nanmne Mara3mHa 1o mpojake MmoJjio4eK, CTyJbeB, CTOJOB U TyM-
00YeK NMpu NpeInpUATHH M0 U3TOTOBJIEHUIO Me0eJIn - 3TO CTPpaTerus:

a) pa3BUTUS IPOJIYKTA;

0) cbopa ypoxas;

B) BEPTUKAJIBLHON UHTETpallUK;

') TOPU3OHTAIILHON AUBEPCUPUKALINH.

14. Ka4ecTBO NPOAYKIMH MJIH YCJIYT ONpeaeIsaeTcs:

a) CTaHJIapTaMu, IPUHSITHIMUA B OTPACIIH;

0) BBICIITUM MEHEPKMEHTOM OPTaHU3AIUH;

B) PKOHOMUYHOCTHIO OPTaHU3AIMOHHON CTPYKTYPHI;

T') IEHOW TIPOIYKIIUU WU YCITYT;

1) peaKiuei moTpeOuTeNeH.
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15. Oxna n3 BaxkHemuX PYHKUMH KOPINOPATHBHOMH KYJbTYPHI - 3TO:

a) YKpeIieHHue JUCITUTUTHHBL

0) popmupoBaHue OIATOMPUATHOTO MCUXOJOTHYECKOTO KIMMaTa B OpraHU-
3aIlnH;

B) TIO/IJIEP>KaHUE COIUANTbHOM CTAaOMIILHOCTH B OpraHU3AIINH;

T') IPAaBUWIILHOE PACTIPEICIICHIE BOZHATPAXKICHUIA;

1) CO3/IaHne 0IaronmpUsATHOTO NMHIKAa KOMITAHHH.

16. OCHOBHBIM OTJIMYMEM KOMAH/IbI OT OOBIYHOW padoyeil rpynnbl siB-
JIfieTCs:

a) HAJIM4KE JINJIePa;

0) pa3mep;

B) TPYNIIOBOE €IUHOMBICIIUE;

I') HAJTMYUE POJIEBOM CTPYKTYPHI;

1) HATMYMe CUHEPreTHIecKoro ¢ dexra.

17. Ing kaKoro Tuma OprkyJbTypPbl XapaKkTepHa rpynnoBasi CTPyKTypa
opraHuzanuu?

a) poJsieBasi KyJlbTypa;

0) KyIbTypa OpJICHa;

B) KyJIbTypa KOMaH/IbI;

) «3Be€3Has» KyJIbTypa.

Kputepun 0anibHOM OLEHKHM PAa3JIUYHBIX (OpM TeKylero KOHTPOJIA
yCIIEBAEMOCTH

Kputepun 6amuibHON OIEHKH Pa3MMYHBIX (JOPM TEKYIIEro KOHTPOJS yCIie-
BAa€MOCTH COZEPXKATCsl B COOTBETCTBYIOIIMX METOJAUYECKUX PEKOMEHIAINSIX Ka-
benps

OrneHka 3HaHMN CTYACHTOB OCYIIECTBISIETCS B OaiaX C y4eTOM OIEHKU
paboTel B ceMecTpe (HamMCcaHWE€ THUCBMEHHBIX  paboOT,  ayJUTOPHBIX
CaMOCTOSITENIbHBIX pa0OT W JOMAalTHUX 3aJaHHi, pelieHue 3aJad M ydacThe B
00CYXICHUSIX Ha MPAKTUYECKUX 3aHATHUAX W JIP.), OIICHKU UTOTOBBIX 3HAHWU (TI0
pesyibpTaTaM 2JK3aMeHa) M B COOTBETCTBUU C KpurepusiMmu DOHUHAHCOBOTO
YHUBEPCUTETA PEATU3yeTCs CIEeIYIOIINM 00pa3om:

Neni/n Buna oryerHocTH Banabl
l. Pabora B cemectpe 40
2. 3augeT 60
Hroro: 100

Tabnuma 6 - @opMbl TEKyIIEro KOHTPOJS yCIEBAEMOCTH W MX OajibHas
OLICHKA

Kpurepuii oueHkun bajbl MeToauKa OleHKH
[Tocewenune ay AMTOPHBIX 3aHATHI 10 MaremaTnueckuid pacuer
Ou=10xII3: K3
I'me O — cymma GamioB; K3 — konmduecTBo
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ayIUTOPHBIX 3aHATUM N0 aucuMIuivHe; [I3 —
KOJIMYECTBO 3aHATHM, MOCEIEHHBIX CTYICH-

TOM
AKTHUBHOCTh TpPU  TMPOBEIACHHUH 15 Joxmnan, npe3eHTanus — 7 0amioB.
ayJIMTOPHBIX 3aHATUN VYyacTue B 00CyxaeHuu — 2 6aa.
BrimonHeHue kelcoB — 2 Oaia.
Brinmonnenue mnpakTuueckux 3amaHuil — 4
0aJIoB
AKTUBHOCTH TIPU IIPOBEJICHUH BHE- 5 [ToaroroBka MarepuaiaoB W BBICTYIUICHHE HA
ayIUTOPHOU pabOTHI CTYJICHUECKMX HAyYHBIX KOH(EPEHIHIX, B

IIE€YaTHBIX U3JaHUAX, B TOM 4YUCIIC U YHI/IBep-
cureTa - 5 0alIoB

CamocrosTenbHas paboTra CTyJeH- 10 Brimonnenue nuckMeHHO# padotsl — 10 Gan-
Ta IMOJI PyKOBOJCTBOM IIpENo/aBa- JOB
TeJs

C uenpl0 CTUMYJIMPOBAHUSI CHUCTEMATHUYECKOW MOATOTOBKU CTYJIEHTOB K
MPAKTUYECKUM M CEMUHAPCKUM 3aHSATUSAM MO JMCUUIIMHE B TEUEHHUE CEMEeCTpa
BBOJIUTCSI KOMIUIEKCHBIM MOAXOM K OIICHKE, MOJIy4aeMOUW CTYJIEHTaMH TI0 UTOTaM
W3Y4YCHUS] TUCIUIIINHBL. Ha OCHOBaHHMH TOJIOKEHHS O CHUCTEME OIICHKHU 3HAHUU
cTyneHToB B @uHAHCOBOM yHHBepcuTeTe neictByer 100-0amibHas cuctema OreH-
KM 3HAaHUWA. DTO O3HAYAET, YTO OIEHKA, MOoJlydyaeMasi TI0 UTOraM MUCbMEHHOW K-
3aMEHAIMOHHON PabOThI, COCTOUT M3 ABYX YACTEH: TEKYIIETO KOHTPOJIS CTYICHTOB
B CeMecTpe — MakcuMaibHas oreHka 40 6alljioB U pe3yibTaToOB MPOMEKYTOUHON
aTTecTallil — MaKCHUMallbHasl olieHka 60 0aios.

Texkynuii KOHTPOJIb OCYIIECTBIISIETCSI B XOJ€ y4eOHOTO Mpoliecca U KOH-
CYJIbTUPOBAHUS CTYJECHTOB, MO PE3yJbTaTaM BBIMOJIHEHUSI CAMOCTOSATEIbHBIX pa-
060T. OCHOBHBIMH (pOpMaMHM TEKYILETO KOHTPOJIS 3HAHUH SBISIOTCS:

— peleHue 3aaad, TECTOB U UX OOCY>KICHHE C TOUKH 3pEHHUS YMEHHs (Hop-
MYJIMPOBATh BBIBOJIbI, BHOCHTh PEKOMEHAANHN U MPUHUMAThH aJICKBATHBIC YIIPaB-
JICHYECKHE PEIICHNUS,

— BBINIOJIHEHHE KOHTPOJIbHBIX 3aJJaHUM U 00CYKJIEHUE PE3YIbTaTOB;

— 00CyXJIeHHS 3aKOHOJATENIbHBIX, IPABOBBIX U1 HOPMATUBHBIX aKTOB.

40 GasuioB, MOTyYEHHBIE CTYJJIEHTOM B TEYEHHE CEMECTPA, JOJKHBI O3HAYATh
CaMyI0 BBICOKYIO XapaKTEpUCTUKY ero padoTsl. Takoil 6aml moay4aroT CTYyIAEHTHI,
KOTOpbIE HA MPAKTUYECKUX 3aHATUAX CUCTEMATUUYECKH MOKAa3bIBAIOT BBICOKHE pe-
3yJBTaThl TIPU OIPOCAX, MPOSBISIOT AKTUBHOCTH MPH OOCYXKIEHUU H3Y4aeMBIX
mpo0seM, B MOJTHOM 00BEME BBITIONHSIOT YUYEOHYIO MPOTpaMMy, HE MMEIOT IMpO-
Ty CKOB.

DK3aMEHAIIMOHHBIN OWJIET TPEAIoiaraeT JBa TEOPETHUYECKUX BOIPOCA
(kaxapIid OomeHUBaeTCs 1o 15 6ammoB) u pemnienne mpakTudeckoi 3amadn (30 Oai-
70B). B pe3ynpTaTe MakcuMalbHas OLIEHKA 3a dK3aMeH cocTaBisteT 60 6anos.

bannbpHas cucreMa aTTecTaluu:

- cTyneHT, noay4yuBiid ot 50 mo 100 GanaoB, cyMTaeTCS aTTECTOBAHHBIM,
noyuuBIui ot 0 70 49 6aJII0B - HE aTTECTOBAHHBIM;

- CTYJIeHT, noiayuuBlni ot 50 70 69 6amioB, cuuTaeTcs aTTECTOBAHHBIM Ha
«YJIOBJIETBOPUTEIHHOY;
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- CTYIeHT, moayuuBimid ot 70 10 85 6aioB, cUMTaeTCsl aTTECTOBAHHBIM Ha
«XOpOUIOoY;

- CTyneHT, noiayuuBmuid oT 86 no 100 6amnoB, cuMTaeTCsl aTTECTOBAaHHBIM
Ha KOTIINIHOY.

Taxum 06pazoM, eciau CTyJEHT Mo uToram paboTsl B cemecTpe Habupaet 21
Oamn, a mo uroram dk3ameHa — 60 OamnoB, To obmas cymma 81 Gamn cooTBeT-
CTBYET OKOHYATEIILHOU OIICHKE 4 «XOPOIIIOY.

Ecnu ctyneHT momorien k sk3aMeHy ¢ oneHkoi 0 6amios, To mpu 6e3ymnped-
HOM Ka4ecTBE C/Jaul SK3aMeHa OH MOXET MOJIYyYUTh UTOTOBYIO OIICHKY 1O JaHHOU
JTUCIUIUIMHE TOJBKO 60 6ajuioB, YTO COOTBETCTBYET OIIEHKE «YIOBJICTBOPHUTEIh-
HO».

O naHHOM MOAXO0/€ K OIEHKE 3HAHWK CTYJCHTOB MperoaaBaTeiab HHHOPMHU-
pPYeT CTYy/JIEHTOB Ha TIEPBOM CEMHUHAPCKOM (MpakTUdeckoMm) 3aHsTur. Ha mocnen-
HEM CEMHHAPCKOM 3aHSTHUHM CTYJAEHTaM COOOIAETCsl OLIEHKA, KOTOPYIO OHHU TOJY-
YaroT MO UTOraM paboThl B CEMECTpE.

CTyIeHTBI MOTYT YJIyYIIUTh CBOIO OIICHKY IO UTOTaM paboThl B CEMECTpPE 3a
CYeT OTpaOOTKH MPOMYIIECHHBIX 3aHATUH WM TIOJYYEHHBIX HEYIOBJIECTBOPUTEIIb-
HBIX OLIEHOK Ha ceMuHapax. Bmecre ¢ Tem, Bce OTpaOOTKU MOTYT OBITh OCYIIIECTB-
JICHBI B KOHCYJIbTAIIMOHHBIE THU B TIEPUO]] HE OoJiee TBYX KOHCYJIBTAIM C MOMEH-
Ta TMOJTYYCHUS OLICHKU «HEYIOBICTBOPUTEILHOY» WM MPOITYCKa 3aHsATHI. TOJIBKO B
cirydae OOJIe3HU CTYJIEHT MOXET OTpaldaThIBaTh MPOITYCKH B 060JI€€ MO3AHUE CPOKH.

OTtpaboTka MPOIMyCKOB, UMEBIIMX MECTO 0 TPpUYNHE PabOTHI CTYIEHTOB BO
BpeMs 3aHSATHH, HE JOITyCKaeTCsl.

7. ®OHI OLEHOYHBIX CPEACTB IJIA NMPOBEACHUS NMPOMEKYTOYHOM aTTe-
CTAlMU 00YYAIOIIMXCS M0 JUCHHUILITINHE

7.1 IlepeyeHb KOMIETEHIHUI € YyKa3aHHMeM HHAMKATOPOB HX JOCTHIKe-
HHS B IIpoLiecce 0CBOCHHMS 00pa3oBaTeIbHOM IPOrpaMMbl

[lepeuenp KOMIIETEHIINI, (OPMUPYEMBIX B MPOILIECCE OCBOCHHS AMCLHUILIH-
HbI, coAepKuTca B pasnene 2 «llepedyeHb MIIaHUPYyEMBIX PE3YJIBTATOB OCBOEHUS
o0Opa3oBaTeNbHOI mporpamMmbl (MIepeyeHb KOMIIETEHIMI) C YKa3aHHEeM MHIUKaTO-
POB UX TOCTHKEHUS U MNIAHUPYEMBIX Pe3yIbTaTOB 00YUEHHUS MO TUCHUTLIMHEY.

7.2. TunoBble KOHTPOJIbHbIE 3aIaHUSI WM WHbIe MaTepHaJibl, He00XO0-
AMMBIE ISl OEHKHA WHAMKATOPOB JOCTHKEHUS KOMIIETEHI[Uii, yMEeHU U 3HA-
HUM

IIpuMepHbBIN NepeYyeHb BONMPOCOB IJIA MOATOTOBKHU K 3a4eTy

1. [TonsiTHEe MEHEKMEHTA, €TO 3a7a4i 1 (PYHKITUH.
2. KonnaecTBEHHBIN TOAXO0J] B MEHEKMEHTE.

3. IIpoueccHblif MOAX0 B MEHEKMEHTE.

4. CUCTeMHBIH ITOXO0J B MEHEHUKMEHTE.
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5. CUuTyallMOHHBINA MOJIXO0J] B MEHEIKMEHTE.

6. IIpoeKTHBIN NOAX0/ B MEHEIKMEHTE.

7. Hayunsle Mmetoabl ynpasienus O. Tenmnopa.
8. IlIxona yenoBeYeCKnX OTHOIIECHUH M»iio.

9.
HUSL

10

11

12

13

IImannpoBanue B MmeHemxMeHTe. [Iponecc crpaTernyeckoro rmiaHupoBa-

. Llenun opranuzanuu. BzauMocBs3b Lenei.

. SWOT-ananus.

. Marpuna Aacodda.

. Opranuzainus B MeHexMenTe. [loHaTHe OpraHu3allMOHHON CTPYKTYPHI.

JlenernpoBanve nNOJTHOMOYHH.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

Ha.

30.
31.
32.
33.
34.
35.
36.
37.
38.

39

Jluneiinas u MMHENHO-PYHKIIMOHAIbHAS OPraHU3aI[MOHHbIE CTPYKTYPHI.
JIMBU3MOHATBHBIE OPTaHU3ALUOHHBIE CTPYKTYPBI.

MarpuyHnas opraau3anMoHHas CTPYKTypa.

[IoHATHE M TEOPHUH MOTHBALUN.

Hepapxuueckas nupamuga A. Macioy.

Teopun motuBanuu JI. MakKnemnanna u K. Ansaepdepa.
JByx¢akropnas Teopus motuamu O. ['epudepra.

Teopus oxunanuii B. Bpyma u teopust cipasennuBoctu C. Anamca.
Mogens motuBanuu [loprepa-Jloymnepa.

Opranuzanuss MOTUBAlIMOHHOM IPOTrpaMMBbl Ha MPEAPUATHH.

Mertozs! OIIaThl Tpya COTPYIHUKOB MPEAIPUSATHS.

MoTuBaTOpPbl 1 aHTUMOTUBATOPHI.

OcHoBHbIE Teopuu auaepcTBa. CTUIM yIIPaBICHHUS.

M CTOYHUKY BIIACTU U BIUSHUSA. TUIIBI PYKOBOJUTENEH.

Teopus X u'Y no 1. MaxkI 'peropy.

JIByx(akTopHas pemeTka ctuiei pykoBoactsa P. bmaiika u J[x. MyTo-

KoHTpons B MEHEKMEHTE.

Konnenmus Oropokparuueckoit opranuzanuu M. Bebepa.

Kimaccuueckas mkona menemxmenTa A. ®aions u x. Mysu.
KoHuenuus orpannueHHoi paunoHaabHocTh I'. CaliMoHa.

VYnpasnenne kauectBom: TQM.

VYnpasneHue U3MEHEHUSMU B OPraHU3aLUN.

KopnopatusHast KyJIbTypa U €€ pOJib B yIIPABICHUH.

Hcnonp3oBanue MHPOPMAIMOHHBIX TEXHOJIOTHIA B MEHEP)KMEHTE.
Cucrema cOanaHCUpPOBaHHBIX ITOKa3aTemeil.

. KoHQMKTBI B MEHEI)KMEHTE U pOJib PYKOBOJAUTENS MPU pa3pelIeHUH

KOH(JIMKTOB.

40
41
42
43
PBEPBL.

. Teopus muaepctBa @. Puanepa

. [Ipouecc mpuHATHA YyIPABICHUYECKUX PEIICHUN B MEHEIKMEHTE.

. @opmainbHbIe U He(hOpMabHBIE TPYIIBI B MEHEI)KMEHTE.

. Opranuzanusi KOMMYHUKalUi B opranu3anuu. KommyHukannonsasie 6a-
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44. NaTyunys B MEHEDKMEHTE. Polb MHTYUIIUM TP NPUHSATHAU YIIPABIICH-
YECKUX PELICHUM.

45. OCHOBHBIC IOHATHS M METOJBI CAMOMEHEI>KMEHTA.

46. Metadopsi I'. Moprana.

IIpumep Omiera anst 3a4era

DenepajbHOE TOCYIaAPCTBEHHOE 00pa30oBaTe/ibHOE 0K/IXKeTHOE YUpeKIeHue
BbICIIEro 00pa30BaHUsA
«®unancoBblii ynusepcutet npu IllpaBurenscrBe Poccuiickoin @exepannm»
(ApocaaBckuii puanan OUHYHHBEPCUTETA)

Kadenpa «MeHeKMEHT U 00IIeryMaHUTapHbIe HAYKH»

Jucnunmuna  «Teopus U HICTOPUS MEHE/DKMEHTA

Ounnain SApocnasckuit ®opma obyuenuss Ounas
Cemectp 1 Hanpasnenue 38.03.02 «MeHemKMeHT

[Tpoduns «KMEeHEeIDKMEHT U YIpaBJICHHE OU3HECOMY

BUWJIET JJISI 3AUYETA Ne 1

Ne Bomnpocs! Ounera MaxkcuManbHbIN
n/n Oan
1. | CucreMHbI TOAX0/1 B MEHEH/I)KMEHTE 15 6amnoB
2. | MoTtuBaTOpbl 1 aHTUMOTHUBATOPHI 15 6amioB
3. | 3apaua: npoBect SWOT-ananu3 Ha npuMepe KOHKPETHOTO MPEAIPH- 30 GayoB
SATHs (BapHaHT 2)

ITonroroBun Kapaces A. II.
(®UO mpemnogaBaterns)
VYT1Bepxnaro:
3aBenyromuii kageapoit Kosnecos P.B.
«MeHeKMEHT U 00IIery- Hara 202 1.

MaHUTApHBIE HAYKU

CuTryaunoHHbI€ 3aa4M UIsl IK3aMeHa

1. IlpoBenenne SWOT-ananusa.

- ONPEJEIUTh CUIIbHBIE U CIIa0ble CTOPOHBI MIPEATIPUSITHS;

- BBISIBUTH BO3MOXKHOCTH M YTPO3BI;

- coctaBuTh Matpully SWOT-ananusa;

- pa3paboTaTh CTpaTerMd MU PEKOMEHAAIMU MO0 COBEPUICHCTBOBAHUIO €S-
TEIBHOCTH MPEANPUATHSI.

2. Onpenesienne meJieid M pa3padoTka cTpaTeruu npeanpusiTus.
- clIeNaTh KPaTKyI0 XapaKTePUCTUKY TPEIITPUSTHUS;

- IPE/TIO’KUTH MUCCHIO 1 OCHOBHBIE II€JIM OpTaHHU3AIHH;

- BBIOpATh CTPATETUIO pa3BUTHS 110 MaTpulle AHcodda;

- IPETIOKUTh PEKOMEHIAINH 110 peai3allii CTpaTeThu.
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3. Pazpa0oTka OpraHM3alMOHHON CTPYKTYPbI NPeAnpHATHS.
- clIeJIaTh KPATKYIO XapaKTEPUCTUKY IPEIIPUATHUS;

- BBISIBUTH OCHOBHBIE HAIIPaBJIEHUS ACSITENbHOCTH;

- 1300pa3UTh OPraHU3aALUOHHYIO CTPYKTYPY.

4. PazpadoTka MOTHBALIMOHHOM MPOTrPaMMBbI NPeANPUSTHS.

- OIPEJENINUTD LENU MOTUBALIUY;

- OIIMCATh TEOPUU MOTHBALIUU, KOTOpPbIE OyAyT JIEKUTh B OCHOBE MOTHBALU-
OHHOH NPOTrpamMmBbl;

- IPEUIOKUTh KOHKPETHBIE MOTHBATOPHI JUIsl PYKOBOAMUTEIEH M PSIIOBBIX
COTPY/IHUKOB.

BapuanTe! 3anau:

1. [IpoMbIIIIEHHOE TPEAIPUITHE.

2. ToproBoe npeanpusiTue.

3. Opranu3anus chepbl OBITOBBIX YCIIYT.

4. baHk.

5. lpyras ¢uHaHCOBast OpraHu3aus (HampuMep, CTpaxoBasi KOMITaHHUS ).

6. OOmecTBeHHass opraHu3anus (MEIWLMHCKOE WM 00pa3oBaTEIbHOE
YUPEIKJICHHE).

7. CtpoutenbHasi KOMIIaHUS.

Ta6numa 7 - [IpuMepbl OIIeHOYHBIX CPEACTB JJIsl MPOBEPKHU KOMIIETCHIINI

Komnerenuus Tunosble 3a7anus

1. lemoHcTpUpYyeT 3HAHMA TEPMHUHOJOTHHU, HANPABJEHMH, IIKOJI, COBpe-
MEHHBIX TEeHJIEeHIIUH MeHeI)KMEHTa W MO3MUMH POoCCHiicKoil ympaBJjieH4Ye-
CKOM MBICJIH.

Bribepute npaBUIbHBINA OTBET:

K BO3HMKHOBEHHIO KaKOW IIKOJbI MEeHeIKMeHTa MpUBeJH XOTTOPHCKHUE
JKCIePAMEHThI:

a) "IIKoNa HAyYHOTO MEHEeIKMEHTa'";

0) "mKoJIa AIMUHUCTPATHBHOTO YIIPABICHHS"

B) "IIKOJIa Y€TTOBEYCCKUX OTHOIICHHUN';

r) "IIKOJIAa KOJTUYECTBEHHBIX METOIOB".

ITKH-1
Brnanenne OCHOBHBI-
MU HAYYHBIMU ITOHS-
TUSIMH W KaTeropHsi-
MH OKOHOMHUKH U
YIpaBIEHYECKOM
HayKH U CITOCOOHOCTh
K WX [OPUMEHECHHUIO
OpU  PEUICHUH TpO-
(heccHOHATIBHBIX  3a-
Jad

[MoxroroBuTh MHGOPMAIIMOHHOE COOOIICHUE C UCIOJIB30BAHUEM IPE3CHTAINH
Ha TeMy «Pomm menemkepa nmo I'. Munnoepry». Ydactre B THCKYCCHH TI0 Pe-
3yJbTaTaM COOOIICHUSI.

2. Peanmu3yer cioco0HOCTH aJanTUPOBATH U 00001IATH Pe3yJIbTAThI COBpe-
MEHHBIX HAyYYHBIX HCCJEAOBAHUIl [l  OCYIIeCTBJIEHUS] HAY4YHO-
HccJie10BaTeIbCcKoii padoThl B 0akanaBpuare.

BriOepute npaBUiIbHBIC OTBETHI:

Kakue meToanl coopa nHdpopManuu HanGolee YaCTO HCMOJB3YIOTCS B Me-
HETKMEHTE:

a) ompoc;

0) DKCHIEPTHEIC OICHKH;
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B) 3KCHpECcC-aHa N3 OyXTralTepCKONH OTYCTHOCTH;
r) aganmu3 CMU.

OHpeI[eJ'II/ITI: HCTOYHHKH, MCTOIBI c6opa 1 aHajJM3a I/IH(l)OpMaLII/II/I, COCTaBHUTH
IIJIaH HAYYHOI'0 UCCIICOA0OBAaHUA 110 TEMEC «MotuBanms IeépcoHaia B MCHECIPKMCH-
TE».

TIKH-11
CnocoOHOCTh aHATH-
3MPOBATh PHIHOYHBIC

U crieruuaecKue
PHUCKH TTPU PEIICHUH
3a7a4 yrpaBICHUsS

1. Ucnoab3yeT 3HAHUSI HHCTPYMEHTApHUsl PHUCK-MEHeIKMEeHTA JIsl BbISB-
JieHusl (pAaKTOPOB pPHCKA BHeIIHeil W BHYTPEeHHeH cpelbl OPraHM3aluM U
000CHOBAHUSI U3MEPEHMS PUCKA.

CuryanuoHHas 3aaya:

Ha npumepe xouKpeTHOTO Tipeanpusatus nposeaute SWOT-anamm3. Beigennre
OCHOBHBIC (haKTOPBI BHYTPEHHEH M BHEIIHEH cpeibl (BO3MOKHOCTH U YTPO3bI).
Ha ux ocHOBe BBISIBUTE OCHOBHBIC PUCKH, OLICHUTE UX BEPOATHOCTH U 3HAYU-
MOCTb JJIs IPEATIPHUSTHUSL.

2. IlpoBoauT HAEHTH(PHKANUIO PUCKOB MO (PYHKIUSAM M HANPABJICHHSIM
AesITeJIbHOCTH OPTraHu3aluu.

CuryarnuoHHas 3aa4a:

Ha mpumepe xonkpetHoro npeanpusatusa nposeaute PEST-ananus. lanee BbI-
SBUTE€ MaKCHMAJIbHOE KOJHYECTBO PHCKOB JESATEIHHOCTH NAHHOTO TMPEaNpHs-
tus. [IpoBenute KimaccupUKANUIO 3THX PUCKOB, OOBEAWHWUB UX B TPYIIIHI 110
ananoruu ¢ PEST-ananuzoM. [okakuTe B3aUMOCBS3H MEXAY PUCKAMH Pa3HBIX

TpyIIIL

3. I/ICHOJI])3yeT MEXaHU3Mbl BbISIBJICHUSA ITPUYUH, yC.IIOBI/Iﬁ BO3HUKHOBCHHSA
PHUCKOB € HCIOJb30BAHUEM METOA0B KOJMYeCTBEHHOH M KayecTBEeHHOI

OpraHu3anuei OLIEHKH PUCKOB.
3anaua
B Tabnune npuBeaeHsl GPakTOphl PUCKOB peayn3alliy MuBa B T. Spo-
cnasie [TAO «fpnuBo», ux OLEHKH B 0asiax U Beca.
®akTopsl pUcKa KonbronkrypHas | bamnbhas Bec
OIIeHKA OIIeHKA
1. lons peIHKa Bonpmmas 2 0,25
2. Tennmenmus crpoca Y cToiumBEIA POCT 1 0,25
3. KoHKypeHTOCTIOCOOHOCTh TO- Bricokas 2
Bapa
4. IHTeHCUBHOCTh KOHKYPEHITUI Cpennsis 5 0,20
5. Hajma)xeHHOCTh TOPTrOBOM CETH Bricokas 2 0,15
3anaHue:
Paccuutars BenmuumHy pucka mo BceM (pakropam. Ilpeanoxurs pexoMeHaauu
110 CHMYKCHHIO HanboJiee OMacHBIX PUCKOB.
1. ApryMeHTHPOBAaHHO TEPEXOAUT OT MNEPBOHAYAJIBLHOH Cy0OLEKTUBHOWM
(opmy1upoBKHM NpPOOIEeMbI K LEJOCTHOMY CTPYKTYPHPOBAHHOMY OIHCA-
VK-11 HHIO NPO00JIEeMHON CHTYaIHH.

CnocoOHOCTS K I10-
CTaHOBKE IICJICH U
3a7a4 MCCIIeTOBaHUIA,
BEIOOPY ONTUMAITb-
HBIX TIyTEHl U METO-
JIOB UX JOCTHIKECHUS

HpOBeI[I/ITC aHAJIN3 JCATCIbHOCTU KOHKPCTHOI'O MPCANIPUATUS. BrisBute cyuie-
CTBYIOIIUC HA HEM HpO6J'I€MBI. CﬂeﬂaﬁTe ux HO,Z[pO6H0€ OIMMCaHnC, YKa3aB BO3-
MOXXHBIC IPUYUHBI OTHUX HpO6HeM ¥ BOBMOJKHBIC ITOCIICACTBUA.

2. O00CHOBBIBaET CHCTEMHYIO (DOPMYJIMPOBKY HeJI M MOCTAHOBKY 3a1auM
ynpaBJIeHHs.

Bribepute npaBUIbHBINA OTBET:
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eas opranuzanuu — 3710 ...

a) dmnocodus U IpeIHa3HAYCHNE, CMBICI CYIIIECTBOBAHMUS OpTraHU3aIINH;

0) mpenmnucanHas paboTa, cepus padOT WM YacTb paboTbI, KOTOpasl AOJKHBI
OBITH BBHINOJIHEHA 3apaHee YCTAaHOBJICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE
CpOKU;

B) KOHKPETHbIE KOHECYHbIE COCTOSTHUS CHCTeMbI WJIH KeJlaeMblii pe3yJibTar,
KOTOPOT0 CTPEeMHUThCS JOOMTHCA Ipyna, padoTast BMecTe.

CocTaBuTb «IepeBo Lesieil» 1/ KOHKPETHOr0 MpeAnpusATHs:
1. CaenaTb XapaKTEpPUCTHKY NPEATIPUSATHSL.

2. PazpaboTaTh 1 onucaTh MUCCHIO.

3. ChopMynrpoBaTh METH MPEATIPUITHS.

4. CocTaBuTh "nmepeBo memneit'.

3. B3BellleHHO M CHCTEMHO MOAXOAUT K aHAJIU3Y CHUTyalluu, popMyaIupoBKe
KpUTepHeB U yCJI0BHIi BLIOOpA.

[MoaroroBuTh MHGOPMAIIMOHHOE COOOIICHUE C UCIOIB30BAHUEM IPE3CHTAINH
Ha TeMy "OrmnpeaeieHne MUCCUN U pa3paboTKa CHCTEMEBI IeJIe OopraHu3aIim’.
Jluckyccus 1o pe3yabTaTaM COOOIICHMS.

CoCTaBHUTh CIHCOK KPUTEPUEB IS OIMEHKU 3(P(HEKTHBHOCTH YIIPABICHUECKHX
pEIIeHHH 10 UcCiIeryeMoi mpodeme.

4. KpuTuuecku nepeocMbICJIMBAaeT CBOIl BBIOOP, CONMOCTABJISIA C ANbTEPHA-
THBHBIMH noaxogaMu. OueHnBaeT NOCJIeACTBUSI IPUHMMAEeMbIX pelleHuUl,
YUYUTBHIBAS HeOYeBHIHbIC HEMOYKH «IMOCHAeCTBHA MOCICACTBHID) («IIPUYH-
HbI IPUYUH») U KOHTYPHBIE CBSI3H.

Bribepure npaBUILHBII OTBET

CornacHo onmpocy Ha NpeANPHUATHA OCHOBHOW NMPUYMHON CONMPOTHBJICHUS
COTPYAHMKOB MPEANPUATHS BHePEHHI0 HOBOWl KOMIBIOTEPHOIl mMporpam-
MoOii fAIBJIsieTCA HeyMeHue padoTaTh ¢ Heil. Kakoii MeTon 60pbOBI ¢ compo-
TUBJIeHHeM OyaeT HauboJee 3PPeKTUBHBIM:

a) BO3HArpaxI1eHHE;

0) Haka3aHUE;

B) yOexIeHHe;

r) o0y4eHue.

[pemioxkuTe TP BO3MOXKHBIX BapHAaHTA PEHICHUS YIPABICHYECKOW POOIEMBbI
(cTpaterumn). Onummre UX pe3yabTaThl U MocieAcTBUs. OIEHUTE UX 0 CaMo-
CTOSITEIIBHO pa3paboTaHHBIM KPUTEPHUSIM, BEIOepuTE Hanbonee 3 PeKTUBHYIO.

5. KoppeKkTHO HCIOJb3yeT NMpoueayphl HeaenoaaraHus, 1eKOMIO3NIUN 1
arperupoBaHusl, AaHAJM32 U CHMHTE3a MPH pPellleHNH MPAKTHYeCKUX 3a1a4
ynpagBJieHHsl U IOATOTOBKE AHAJIMTUYECKHUX OTYETOB.

PazpaboraiiTe KOHKpETHBIE MEPOTIPUATHS, HEOOXOIUMBIC IS PealTu3allui BbI-
OpaHHOW CTpaTerny WU MPHUHITOTO YyIpaBiieH4eckoro perrenns. CocraBbre
KaJIeHJAapHBIN IJIaH JAHHBIX MEPOTIPUATHH.

6. .HOFI/I‘IHO, mocjaeaoBaTe/JibHO U yﬁel[l/lTeJ'IbHO h3jaraer B oTdUeTEC LCJIH,
3ala4Yi, TCOPHUIO U METOA0JI0THI0 UCCIICIOBAHUSA, PE€3YJIbTAThI U BBIBO/AbI.

CocrtaBpTe OTYET O pPa3pabOTKEe W pealu3aluyl YIPaBICHUYECKOTO PEIICHHUS.
YKaxure B HEM LEJIb U 3a[aud, METOIOJIOIHI0 Pa3pabOTKU yNpaBIEHYECKOr0
peleHHs, TJIaH MEPONIPHUSITHI U TNIaHUPYEMbIE Pe3yIIbTaThI.
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7.3. CooTBeTcTBYIOIIME NPUKa3bl, PACHIOPSKEHUS PEKTOpPaTa 0 KOHTpOJe
YPOBHSI OCBOEHUSI JMCHUIIHH U CHOPMHPOBAHHOCTH KOMIETEHIUI CTy/JeH-
TOB.

ITpukas ot 23.03.2017 Ne0557/0 «O06 ytBepxkaeHuu IlonoxkeHus o mpose-
JIEHUU TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOMEXYTOYHOM aTrTecTanuu o0yda-
IOIUXCS 10 MpoTpaMMaM OakajaBpuaTa U Maructpatypsl B @HHAHCOBOM yHUBEP-
CUTETE» W JIOKAJbHBIC aKThl (hpuiMana Mo JAaHHOMY BOMPOCY, pa3MEIICHHBIC TI0
CCBUIKE:
http://www.old.fa.ru/fil/yaroslavl/about_f/Pages/%D0%9F%D1%80%D0%B0%D
0%B2%D0%BE%D0%B2%D0%B0%D1%8F%20%D0%B1%D0%B0%D0%B7
%D0%B0/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7
%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D1%87%D0%B5%D0%B
1%D0%BD%D0%BE%D0%B3%D0%BE%20%D0%BF%D1%80%D0%BE%D1
%86%D0%B5%D1%81%D1%81%D0%B0/0ob-n-d.aspx

8. IlepeyeHb OCHOBHOM M [ONOJHHUTEJIbHON y4eOHOW JIUTEpaTyphbl, He-
00X0IMMO¥ 1JI1 OCBOCHUS U CHUIINHBI

Hopmamuenvie akmol

1. Konctutyuus Poccuiickoit @enepaunn (MpuHATa BCEHAPOIHBIM T'OJ0CO-
BanueM 12.12.1993) (c yueTrom nomnpaBok, BHeCEHHbIX 3akoHamu PD o mompaBkax
Kk Konctutyuuu P® ot 05.0.2.2014 No2-®DK3, ot 21.07.2014 Ne 11DK3) // «Co-
Opanue 3akoHOaTebCTBA PDy, 26.11.2014, Ned, cT. 445.

2. I'paxnmanckuii konekc Poccuiickori ®depeparuu (yacTb TiepBas) OT
30.11.1994, No51-@3 (pen. ot 23.05.2016) // Poccuiickas razera ot 08.12.1994, No
238-239.

3. I'paxnmanckuii komekc Poccuiickoii depeparuu (4actb BTOpasi) OT
26.01.1996 N 14-®3 (pen. ot 23.05.2016) //Cobpanue 3akoHomaTenbcTtBa PO,
29.01.1996, N 5, ct. 410.

Ocnosnas numepamypa

4. Tuxomuposa O.I'. MeHeKMEHT OpraHu3aliK: UCTOPHSI, TEOPUSI U TPAK-
tuka: YuebHoe nocobue / O. I'. Tuxomupona, b. A. Bapnamos. - M.: UHOPA-M,
2012.

5. CemenoB A. K. Teopust MmeHeKMEHTa [ DIEKTPOHHBIN pecypc]: yueOHHK /
A K. Cemenos, B. . Haboxkos. - M.: M3naTenbcko-Toprosas koprnopauus «/Jlam-
koB 1 K°», 2015. - 492 c. - Pexxum goctymna: http://znanium.com.

Jlonoanumenvnan numepamypa
6. Menemxment: YueOnuk/ Buxanckuit O.C., HaymoB A.U. - 5-e u3n., crep.

- M.: Maructp: HULl UTHOPA-M, 2014. - 576c.: /Pexxum aocrtymna http:// znani-
um.com.
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7. Mapmes B.W. VcTtopust ynpaBiaeHYeCKOM MBICIH: YUEeOHUK VISl CTY/I. BY-
30B, 00y4. 1o 3xoHOMUY. cren. / B.M. Mapmies; MI'Y um. M.B.JlomonocoBa - M.:
HUudpa-M, 2010 - 731c./ 9bC ZNANIUM

8. Teopust MeHemKMeHTa: YUeOHUK it OakanmaBpoB / ['oc. yH-T ympaBiie-
Hus; ox pen. B.S. Adanacwesa - M.: FOpaiit, 2013 - 665 ¢./9BC IOpaiir.

9. Xwxusik A. H. OcHOBbI 3(ppeKTUBHOTO MEHEIKMEHTa: YueOHOE MOCOo-
oue/ ObC ZNANIUM - Mocksa: OOO "Hayuno-uznarenbckuii ientp MH®OPA-
M", 2015 - 320 c.

10. Xoxuoa T.I1. Teopust MEHEXKMEHTA: UCTOPUS YIIPABICHUYECKOU MBICIIH:
VYuebnuk / T.I1. Xoxmosa - M.: Maructp, 2015 - 384 ¢./3bC ZNANIUM

9. Ilepeyennb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKANIUMOHHOM CeTH
«/HTEpHEeT», HE0OXOAUMBIX IJISI 0CBOCHHS TUCIUIIINHbI

1. www/pcon.p¢ - Poccuiickuii cor03 MPOMBIIUIEHHUKOB U TPEANPUHU-
MaTesen.

2. www.amr.ru - Accounainusi MeHeaxepoB Poccuu.
CaiiThl KpyIHBIX POCCUMCKHX U 3apyOEKHBIX KOMIAHUIA.
Hayunas anektponnas 6ubimoreka «elibrary.ruy;
Hayunas snektponnas 6ubnmnorteka «KubepJlennnkay;
DnekTpoHHo-0ubanoTeunas cucrema « MTHOPA-M» «Znanium.comy;
DnekTpoHHOo-0nbamoTeuHas cucrema « BOOK.ruy;
DNeKTPOHHO-OMOIMOTEYHAs! CUCTEMA U3JIaTENbCTBA «JIaHby;
DIEKTPOHHO-OGMGIMOTEYHAs CUCTeMa H31aTenbeTBa «FOPAMTY.

WA,

10. MeToanueckue yka3aHusi JAJs1 00y4arOUUXCA MO0 OCBOEHHMIO IMCIIH-
IJIMHDI

HanmeHOBaHHE METOMUYCCKUX MATEpPH- Ton MecToHax0X/ICHHE MaTepraa

aJIoB IIJIs1 O0yYJArOIIHUXCS YTBEPKICHUSI (ccpimka Ha caitT punmana)
Kapacer A. II. Meroauueckue peko- 2023 https://cloud.mail.ru/public/7Wk4/4cYe
MEHJIAIIMN 10 BBIMOJIHEHUIO KOHTPOJb- HjVof

HO# paboThI 0 qucruIuHe « Teopus u
UCTOPUS MCEHEKMEHTa» IS CTYJICH-
TOB, OOYYalOIIUXCS MO HAIPaBICHUIO
moaroToBku 38.03.02 «MeHeHKMEHT

Kapaces A. II. MeToauueckue ykazaHus
M0 CAMOCTOSITEIBHOM paboTe Mo IUCIH-
winHe «Teopust U UCTOPUSI MEHEAKMEH-
Ta» A CTYIEHTOB, OOy4YaroLIMXCs IO
HampasieHuto moarotoBku  38.03.02
«MEHEIKMEHTY.

2023

11. Ilepeyenb HMH(MOPMANMOHHBIX TEXHOJOTHMH, HCIOJb3yeMbIX IPH
OCYLIeCTBJICHMH 00pa30BaTeJIbHOI0 MpoUecca Mo JUCHUIINHE, BKIKYas Ie-
pedYeHb HeO00XO0AMMOr0 MPOrPpaMMHOI0 oOecriedyeHUsi U MHQPOPMANMOHHBIX
CIIPABOYHBIX CUCTEM
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11.1. Komnnekm nuyen3uoHH020 RPOPAMMHOZ0 0Decnevenus:

1. KommbroTepubsie mporpammsel obmiero HazHadenus Windows, Microsoft-
Office

2. AHTHBHUpYCHas IporpaMmma.

11.2. Cospemennsie npogheccuonanvhnovie 6a3vl OAHHBIX U UHPOPMAYUOHHBLE
CHPABOUHbBIE CUCIEMBL:

Tabmuna 8 — Mcnoaszyembie npodeccuoHallbHbIe 0a3bl TaHHBIX U UHGOP-

MallMOHHBIE CIIPABOYHBIE CUCTEMBI.

HazBanue pekoMeH1yeMbIX TEXHUYECKUX U KOM-
Neri/n HanmenoBanue pa3zenoB u TeM
IBIOTEPHBIX CPEACTB O0YUCHHUS
1 [TpaBoBas 6a3a nanupix «Koncymaprantlmocy Temsr 1-7
2 CrnpaBouHo-nipaBoBasi cucreMa «I'apanT» Tewms! 1-7
3 HNudopmanmonnas cucrema Bloomberg. Tewmnr 1-7
4 Nudopmanmonnas cucrema Thomson Reuters Temsbr 1-7

11.3. Cepmuguuuposannsvie npozpammuslie U annapamuvle cpeocmea 3a-
wumol UHGopmayuu: He nPedycMonmpensl.

11.4. /locmyn K 31eKmpOHHO-0UOIUOMEUHBIM CUCEMAM:

[Ipu ocBOEHMU NUCHUUIUIMHBI KaX]bli 00y4aroluiics B TE€UEHUE BCEro Ie-
puona odyueHus: obecreurnBaeTcsl HHAUBUAYaJIbHBIM HEOTPAHUUEHHBIM JOCTYIIOM
K OJIHOM MJIM HECKOJBKHUM 3JIEKTPOHHO-OUOIMOTEUHBIM CUCTEMaM (3JIEKTPOHHBIM
OubMoTeKaM) U K dJIEKTPOHHOM HHGPOpMaIMOHHO-00pa3oBaTeabHON cpene du-
HAHCOBOTO YHHMBEPCHUTETA. DIJIEKTPOHHO-OMONMOTEUHasi cucteMa (3JIEKTpOHHAs
OubmmoTeKa) 1 MEKTPOHHAS HHPOPMAIIMOHHO-00pa3oBaTeIbHas cpeaa ooeceun-
BalOT BO3MOXKHOCTB JOCTYIa 00yJaromierocs u3 ro00il TOUYKH, B KOTOPOM UMeEeTCs
JOCTYIl K HWH(POPMAIMOHHO-TEIIEKOMMYHUKAIIMOHHON cetu "MHTepHer", Kak Ha
TEpPPUTOPUH (PuUIHaa, TaKk U BHE €€.

12. Onucanue MaTepUAJIbHO-TEXHHYECKOW 0a3bl, HeOOXOAUMOM JIA
OCylIeCTBJIEHUS 00Pa30BaTEJIbHOI0 MPOLECCA MO AMCIUIJINHE

MarepuanbHO-TexXHUYecKass 6a3a, KOTOpor pacmosaraer SIpociaBckui (u-
auan OUHYHUBEPCUTETA: ayAUTOPHBINA (POH[, KOMIIBIOTEPHBIE KIACcChl U Ap.

JIeKIMOHHBIE M TMPAKTUYECKUE 3aHATUA MNPOBOIATCS B MYJBTUMEIUNWHBIX
aynuropusix ¢uiauana, a Takke B 000pyJOBAaHHBIX KOMIIBIOTEpAMHU U MYJIbTHUME-
JTUUHBIM 000pYOBaHUEM KJIAcCax.

[Tpodeccopcko-meqarorn4eckuii  COCTaB  3HAKOMUTCS €  TICUXOJIOTO-
(U3UOTOTUYECKUMH OCOOECHHOCTSIMU 00YYaIONUXCsl WHBAJIUIOB U JIUI] C OTPaHU-
YEHHBIMH BO3MOKHOCTSIMU 370pOBbs. [Ipr HEOOXOMUMOCTH OCYIIECTBISIETCS JI0-
MOJHUTEIbHAA MOJJAEPKKA MPENOoJaBaHUs ThIOTOPAMH, MCUXOJOTAMH, COLHAIb-
HBIMHU paOOTHUKAMH, TTPOIIEIIMMHE MOJTOTOBKY aCCUCTEHTAMMU.

B cootBeTcTBUMU C MeTOaMYECKMMH peKkoMmeHAarmsMu Munobpuayku Poc-
cun (yrBepxkaeHsl 08.04.2014 Ne AK-44/05BH) B Kypce MpeAnonaracTcsi UCIOib-
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30BaTh COIMATBHO-aKTUBHBIE M PEQIICKCHBHBICE METOABl OOYYCHHS, TEXHOJIOTHH
COLIMOKYJIBTYPHON peadMINTALUN C LETbI0 OKa3aHWs MOMOIIM B YCTaHOBJICHUU
MOJIHOLIEHHBIX MEKJIMYHOCTHBIX OTHOILIEHUHN C APYTMMHU CTYACHTaMH, CO3JAaHUU
KOM(pOPTHOTO TCUXOJOTHYECKOro KiIMMara B cTyieHueckod rpymme. [lonbop u
pa3palboTka yueOHBIX MaTepUaIOB MPOU3BOIATCS C YUETOM IPEJOCTABICHUS MaTe-
puasia B pa3iu4HbIX (opMax: ayJualbHOM, BU3yalIbHOH, C UCIOJIb30BAaHUEM CIie-
[IUATBHBIX TEXHUYECKUX CPEACTB U MH(OPMALIMOHHBIX CHUCTEM.

OcBoenne qucturuinHb Tuiamu ¢ OB3 ocyiecTBisieTcs ¢ HCIoIb30BaHuEM
cpencTB oOy4eHus OOIIEro M CHEIUaTbHOTO Ha3HAYeHHs! (IePCOHATBHOTO U KOJI-
JICKTUBHOTO HCIIONB30BaHUs). MarepuaibHO-TEXHUYECKOE OOecleueHnue mpemry-
CMaTpUBaeT MPUCIIOCOOICHNE ay TMTOpUi K Hykaam nui; ¢ OB3.

dopma poBEACHUSI ATTECTAIIUH JJIS CTY/IEHTOB-MHBAJUIOB YCTaHABIMBACT-
Csl C yY€TOM MHIUBUAYaIbHBIX MCUXO(PHU3NUECKHX 0COOCHHOCTEH. [l CTyIeHTOB
¢ OB3 mpenycmaTpuBaercs AocTynHas (opma MperoCTaBlIeHUs 3aJaHui OI[eHOY-
HBIX CPEJCTB, @ UMEHHO:

— B MEYaTHOM WJIM 3JEKTPOHHOU (hopme (17 TUI ¢ HApYIICHUSIMU OTIOPHO-
JIBUTATEJIbHOTO amnmnapara);

— B MeYaTHOU (popMe WK FNEKTPOHHOU (POpME C YBETUUEHHBIM IIPUPTOM U
KOHTPACTHOCTBIO (JUIs JIUI] C HAPYUICHUSIMH CITyXa, PEUH, 3pEHUs);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJaHus BCIyX (Ui JIHI] C HAPYIICHUSIMH
3peHUS).

CryneHTaM ¢ MHBIUTHOCTHIO YBEITMUMUBAETCS BpEMsl Ha TOJTOTOBKY OTBe-
TOB Ha KOHTPOJBHBIE BOMPOCHL. [[IsI TakuX CTYICHTOB MpeayCcMaTpHUBAETCs J0-
cTymHas (opMa MPeI0CTaBICHUsI OTBETOB Ha 3aJaHUs], & UMEHHO:

— MUCBMEHHO Ha Oymare wid HabOpoM OTBETOB Ha KOMITBIOTEpE (IS JIMII C
HapYIICHUSMH CITyXa, PEUH);

— BBIOOPOM OTBETa M3 BO3MOXHBIX BAPHAHTOB C UCIOJIB30BAaHUEM YCIIYT ac-
CUCTEHTa (JIs1 JIUII C HApYIICHUSMU OTIOPHO-ABUTAaTEIBHOIO anmnapara);

— YCTHO (IU14 JIMI C HAPYIICHUSIMU 3PEHUs1, OTIOPHO-IBUTATEIHLHOTO anmnapa-
Ta).

[Ipu HEOOXOMMMOCTH I OOYYAIONMUXCS C HWHBAIMIHOCTHIO MPOIEaypa
OLICHUBAHUS PE3YJIHTATOB O0YUYEHUS] MOXKET MPOBOJUTHCS B HECKOJIBKO 3TAIOB.
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